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Submission  
to the Ministers
Roger Jaensch MP

Minister for Aboriginal Affairs.

Minister for Disability Services 
and Community Development.

Minister for Housing.

Minister for Human Services.

Minister for Planning.

Guy Barnett MP

Minister for Energy.

Minister for Primary Industries 
and Water.

Minister for Resources.

Minister for Veterans’ Affairs.

Jeremy Rockliff MP

Deputy Premier

Minister for Education 
and Training.

Minister for Mental Health 
and Wellbeing.

Minister for Sport and 
Recreation.

Will Hodgman MP

Premier

Minister for Advanced 
Manufacturing and Defence 
Industries.

Minister for Prevention of 
Family Violence.

Minister for Tourism, Hospitality 
and Events.

Minister for Trade.

Sarah Courtney MP

Minister for Health.

Minister for Women

Dear Ministers

In accordance with the requirements of Section 36 of the State Service Act 2000 and Section 27 of the 
Financial Management and Audit Act 1990, I submit to you, for presentation to Parliament, this report on 
the affairs and activities of the Department of Communities Tasmania for the financial year ended 
30 June 2019.

Yours sincerely

Michael Pervan

Secretary
Department of Communities Tasmania

28 October 2019
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Secretary's 
Report
Communities Tasmania undertakes 
work which I’m very passionate about. 
I’ve enjoyed working again with so many 
familiar faces and it’s been great to get  
a better understanding of the diverse 
work of our Communities, Sport and 
Recreation team who are without doubt 
equally as passionate when it comes 
to creating, strong, active and resilient 
communities.

Communities Tasmania was created on 1 July 
2018 and brought together a range of services 
from across government which were specifically 
aimed at growing and maintaining resilient 
communities. This collaboration has allowed us 
to think strategically about the impact we have 
within our community and how best to leverage 
that into positive support, action and change. 

I would like to recognise the resilience of staff 
who transitioned from other agencies and the 
way in which people worked together. I would 
also like to commend the Agency Executive team 
for the leadership and support shown to staff, led 
predominately by Ginna Webster over the past 
twelve months.
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Communities Tasmania provides many 
opportunities for its employees to undertake 
roles where staff can make a significant difference 
to peoples’ lives. Whether it’s working in the 
provision of statutory services to children and 
young people, developing and implementing 
policy, interacting with Tasmanians who 
need housing, working with our sporting and 
recreation organisations or developing high-
performing athletes – there are a breadth of 
opportunities on offer. But ultimately, we have 
sought out people who want to contribute to 
improving the lives of Tasmanians. We do this by 
the way we think and the way we behave, which 
is shown by our Agency Values. Our Values are 
that we interact and support each other to be 
respectful, committed, kind and connected. 

Communities Tasmania has spent the past year 
connecting with our partners in the communities, 
with sporting and recreation organisations and 
with families, children, young people and carers, 
to empower Tasmanians to lead active and 
inclusive lives. 

Throughout 2018-19 the Agency has been busy 
delivering on a number of significant plans and 
reforms. Some key focus areas for the past 
12 months have included:

• Supporting the Reset – Aboriginal 
Affairs - assisting with the governance, 
representative engagement and advisory 
functions consistent with the Tasmanian 
Government’s commitment to Resetting 
the Relationship with Tasmanian Aboriginal 
communities. 

• Strong Families, Safe Kids – Child 
Safety Service Redesign - ongoing 
implementation of the redesign including the 
creation and rollout of the Statewide Advice 
and Referral Service and the Out of Home 
Care Foundations Project.

• Prevention of Elder Abuse – launch of 
the Respect and Protect Older Tasmanians: 
Tasmania’s Elder Abuse Prevention Strategy 
2019-2022.

• National Disability Insurance Scheme 
(NDIS) – supporting the ongoing transition 
to the national system.

• Affordable Housing – completion of 
Tasmania’s Affordable Housing Action Plan 
2015-2019 (Action Plan 1) and launch of 
Tasmania’s Affordable Housing Action Plan 
2019-2023 (Action Plan 2).

• Ticket to Play Sports Voucher 
Program – making vouchers up to $100 
available to eligible Tasmanians aged 
5-17 to contribute towards sporting club 
memberships

• Family Violence and Sexual Violence 
Action Plan – to provide an increased 
focus on sexual violence within family 
violence. 

This Annual Report contains many more 
examples of the important work our people 
have contributed to over the last 12 months. 
I am proud to be part of this effort and look 
forward to exploring greater opportunities to 
collaborate across the state service to ensure 
we are providing the best possible support and 
opportunities to creating strong, active and 
inclusive communities.

Michael Pervan 
Secretary



Our  
Department 
The Department of Communities 
Tasmania was formed in July 2018 by 
bringing together business units previously 
located in the Department of Premier 
and Cabinet, and the Department of 
Health and Human Services.
Communities Tasmania’s four client service 
deliver divisions are:

 • Children and Youth Services

 • Communities, Sport and Recreation

 •  Housing, Disability and Community 
Services

 • Silverdome

The Department also comprises business 
support, specialist advice, strategic and project 
functions.

OUR BUSINESS

Communities Tasmania is committed to creating 
strong, active and inclusive communities. 
We want our children, families and communities 
to thrive and be strong and resilient. 
Communities Tasmania provides opportunities 
for all Tasmanians to participate in community 
life and sport and recreation; supports, protects 
and nurtures vulnerable children, young people 
and their families; delivers and facilitates specialist 
disability services; and provides services to 
support social and affordable housing. A great 
deal of our work is focussed on working with 
people who have experienced disadvantage and/
or social exclusion.

To create strong, active and inclusive 
communities the Department collaborates with 
a range of partners, including non-government 
organisations to empower individuals and families 
throughout Tasmania to lead fulfilling lives.

The name of this new Agency is significant and 
reflects the Tasmanian Government’s ongoing 
commitment to work in close partnership with 
the community, for the community. 
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OUR CREATION

During the first year of operation, we established 
the Agency and developed a Strategic Plan to 
guide future action. The Strategic Plan was 
launched on 1 July 2019 and includes our vision, 
mission, values, strategic objectives and key 
enablers. Our corporate values were also 
developed following consultation with staff and a 
sample of community partners. We now have a 
clear future direction.

Our vision 

Communities in Tasmania are strong, active 
and inclusive

Our mission 

Empower individuals, families and communities 
to thrive

Our values 

We are respectful, committed, connected  
and kind

Our strategic objectives 

We will:

 •  Work with communities to offer 
all Tasmanians the opportunity to 
participate positively in community life.

 •  Work with partners to identify and 
pursue early opportunities to improve 
the wellbeing of individuals, families and 
communities.

 •  Work with families, carers and the 
community to keep children and young 
people safe.

 •  Work together to continue to build a 
high performing, committed and engaged 
organisation.

 •  Work with communities, sport and 
recreation organisations to support the 
growth of strong and sustainable sectors.

Our enablers

We will use the following enablers to help us 
reach our goals:

 •  Valued partnerships – collaborate 
with communities, industry and across 
government to deliver effective and 
integrated services, policies and programs 
for Tasmanian communities.

 •  Accountable organisation – develop the 
quality and accountability mechanisms 
to deliver outcomes effectively and 
efficiently.

 •  Strong systems – ensure our systems and 
infrastructure are fit for purpose.

 •  Well supported people – build the 
capability of our people and support 
networks.

 •  Innovation – continuously improve the 
way we design programs, services and 
tools to put people at the centre.

 •  Knowledge – improve the way we 
develop, apply, share and integrate 
information.

OUR FUTURE WORK PRIORITIES 

Over the coming financial year, we will progress 
our Corporate Plan. This will reflect our 
strategic objectives and ensure that we meet our 
announced commitments. The Corporate Plan 
will inform divisional planning processes so that 
all parts of the Agency are working together to 
ensure we are a high-performing organisation 
that is able to develop strong, active and inclusive 
communities.
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OUR GOVERNANCE

Communities Tasmania has five Ministers:

The Hon Will Hodgman MP, Premier and 
Minister for the Prevention of Family Violence;

The Hon Roger Jaensch MP, Minister for Human 
Services, Minister for Housing, Minister for 
Disability Services and Community Development 
and Minister for Aboriginal Affairs; 

The Hon Sarah Courtney MP, Minister for 
Women;

The Hon Guy Barnett MP, Minister for Veterans 
Affairs; and 

The Hon Jeremy Rockliff MP, Minister for Sport 
and Recreation.

The Department’s governance structure 
includes:

 •  The Agency Executive is the highest-level 
governance body and comprises the 
most senior divisional representatives. 
This group considers strategic issues, 
performance and risk. 

 •  The Senior Leaders Group comprises 
Directors from all business units from 
across the Agency. This group can be 
tasked with specific actions by Agency 
Executive and acts as a sounding 
board for strategic issues and policy 
development.

 •  The Inclusion and Culture Committee 
includes representatives from all levels 
and all divisions across the Agency. It 
works to support an inclusive workplace 
and foster positive workplace culture.

 •  The Audit Committee considers major 
risks to the Department. 

 •  The Strategic Policy Liaison Group 
considers how best to coordinate 
strategic policy responses. 

Communities Tasmania’s governance structure 
will continue to develop a Departmental Quality 
Governance Framework next year.
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Our Year
Our key strategies and plans:

 o  Tasmania’s Affordable Housing Action 
Plan 2019-2023

 o  Financial Security for Women Action Plan 
2018-2021

 o Interim Disability Action Plan 2018-2021

 o  Our Multicultural Island: Tasmania’s 
Multicultural Policy and Action Plan 
2019-2022

 o  Tasmania’s Elder Abuse Prevention 
Strategy 2019-2022

 o  Neighbourhood Houses Strategic 
Framework 2018-2023 and Tasmanian 
Government and Neighbourhood 
Houses Protocol

Launched 

Ticket to 

Play grants 

program

Youth 

at Risk 

Strategy 

continued

Launched the Tasmanian Prevention against Elder Abuse Strategy

Continued 
transition 

to National 
Disability 
Insurance 
Scheme

Out of 

Home Care 

Foundations 

Program

Completed 

Affordable 

Housing 

Action  

Plan 1

Launched 
trial of the Intensive Family Engagement 
Service

Implementation of Advice and Referral Line
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Our grants programs funded:

 o  funding for several organisation to 
improve food security for Tasmanians;

 o  funding for new premises for the Sorell 
Men’s Shed and Heritage Museum;

 o  increased core funding for 
Neighbourhood Houses, plus $2 million 
for capital works;

 o  $3 million over three years for sports 
facilities in Scottsdale, including a 
swimming pool and netball courts;

 o  $750 000 over three years for Netball 
Tasmania;

 o  $1.1 million for the Wynyard Yacht Club 
and Multi-Purpose Facility;

 o  $1.78 million over four years for Surf Life 
Saving Tasmania to increase beach patrols 
and support surf rescues; and

 o  $400 000 for a new football facility in 
Launceston.

Established 
a new 

Agency

Child and 

Youth 

Wellbeing 

Framework

Developed 
our 

Strategic 
Plan

Child and 
Family 

Wellbeing Assessment 
tool

25 new 
Child Safety front line 

staff

Developed 

Corporate 

Values

Introduced a Foster Care Allowance  program to encourage young people to complete year 12

Extended  Out of Home  Care for young people up  
to age 21
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Our People 
We have teams based across the State delivering services to the Tasmanian 
Community. We seek to provide a values-based workplace that is safe and 
supports our team members to be their best.

STAFFING INFORMATION

Paid headcount and paid FTE by division

Headcount FTE

Division Female Male Total Female Male Total

Capability and Resources 29 18 47 25.26 15.52 40.78

Children and Youth Services 364 121 485 316.85 112.04 428.89 

Commissioner for Children and Young People 8 0 8 7.2 0 7.2

Strategy and Engagement 20 8 26 18.44 8.65 27.09

Executive Coordination and Communication 11 3 14 10.6 3 13.6

Housing, Disability and Community Services 151 61 212 132.82 58.54 191.36

Communities, Sport and Recreation 47 26 73 41.54 25.7 67.24

Totals 630 237 867 552.71 223.45 776.16
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Employees by gender and employment type Employees by gender and employment status

Employees by gender and age group

0%	 2%	 4%	 6%	 8%	 10%	 12%	

DCT	-	Male	

0%	2%	4%	6%	8%	10%	12%	

20-24
25-29
30-34
35-39
40-44
45-49
50-54
55-59
60-64
=>	65	DCT	- Female

Senior Executives by gender 
and classification

Classification Male Female Total

SES1** 3 5 8

SES2** 2 2 4

SES3 0 2 2

SES4 and Head 
of Agency

0 1 1

Totals 5 10 15

** Communities Tasmania currently has 
2 vacant offices.

Employees by gender and award
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LEAVE MANAGEMENT

Personal leave 

Communities Tasmania employees took an average of 10.52 days’ personal leave in 2018-19.

Leave liability

Classification Totals

Average number of days recreation leave per employee 14.8

Employees with >40 days recreation leave 42

Average number of days LSL per employee with minimum 10 years’ service 43.89

Employees with >100 days LSL 0

Targeted and Negotiated Voluntary 
Redundancies (TNVR), Workforce 
Renewal Incentive Program (WRIP) and 
SES terminations

The transition to the National Disability 
Insurance Scheme (NDIS) commenced on 1 July 
2016, with full scheme NDIS being effective from 
1 July 2019. The key finding of the independent 
review of the Disability and Community Services 
(DCS) team was that the NDIS changed the 
role and focus of the Department of Health and 
Human Services, and subsequently the newly 
formed Communities Tasmania, in relation to 
the provision of specialist disability services and 
programs. Consequently, provision of specialist 
disability services by the DCS team has been 
gradually reducing and most services ceased to 
be delivered after 30 June 2019. Directly affected 
employee transition options included Targeted 
and Voluntary Negotiated Redundancies (TNVR).  
Communities Tasmania paid 29 Targeted and 
Negotiated Voluntary Redundancies to former 
Disability and Community Services employees.   

Three payments were made under the Workforce 
Renewal Incentive Program. No Senior Executive 
contracts were ceased early during 2018-19.

HUMAN RESOURCE ACTIVITIES

Performance management

We are committed to making Communities 
Tasmania an engaging and supportive workplace 
that develops and fosters its people. The current 
Performance and Development Agreement 
(PDA) process provides a mechanism to assess 
employee performance, identify key tasks for 
the following 12 months, consider professional 
and learning opportunities and to focus on any 
other actions to develop, promote and support 
continuous development. 

The release of the Auditor-General’s report 
on Performance Management in the State 
Service informed the need for a renewed focus 
on performance and development, including 
the effectiveness of performance discussions 
between managers and employees. Communities 
Tasmania has considered the recommendations 
and is developing a plan to implement a 
more robust performance management and 
development framework to enhance engagement 
of employees and ensure that appropriate 
capability improvement and development occurs 
to achieve strategic priorities.
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An inclusive and positive 
workplace culture 

Communities Tasmania is committed to 
providing an inclusive and positive workplace 
culture where people are valued and respected 
and can be their best. In April 2019, Communities 
Tasmania established an Inclusion and Culture 
Committee (ICC) which is chaired by the 
Secretary and has state-wide membership 
comprising representatives from the Agency 
Executive, Senior Leaders Group and every 
business unit of the organisation. The Committee 
was formed to: 

• support an inclusive workplace, that:

o is people-focused and reflects the 
diverse community that we serve

o values the diverse perspectives 
that come from different skill-sets, 
education, qualifications and work and 
life experiences

• foster a positive culture, that: 

o establishes and embeds organisational 
values and behaviours

o promotes kind, open and timely 
communication

o supports innovative thinking and 
employee wellbeing.

After consulting employees and key partner 
organisations in June 2019, the ICC established a 
set of four over-arching Agency values: 

• Committed

• Respectful

• Connected

• Kind.

These values were chosen to: 

• help shape our identity as an organisation

• strengthen our services and to bring our 
divisions together

• influence the way we develop and deliver 
our policies and procedures

• inform our practice and service delivery to 
the community

• impact the way we work together and with 
our clients and partner organisations

• keep us accountable to each other.

To help embed our values in our daily 
interactions, the ICC established a growing 
network of Values Champions, with membership 
from each region and across every business 
area. The network provides a mechanism to 
reinforce values-based behaviours, share ideas 
and resources, and help develop stronger 
connections across the Agency. 

COMMUNITIES TASMANIA 
DIVERSITY 

The diversity profile of Communities Tasmania 
is reflected through the results of the 2018 
Tasmanian State Service Employee Survey. Between 
18 September and 8 October 2018, 359 
Communities Tasmania employees responded 
to this survey. 

The results from this indicate that Communities 
Tasmania is an Agency that supports diversity 
and inclusion. Eighty-one per cent of respondents 
agreed that the people in their work group 
and colleagues had a positive attitude towards 
employees with diverse backgrounds, which was 
higher than the overall Tasmanian State Service 
(TSS) result of 80 per cent. In particular, results 
indicate that employees feel that those with 
caring responsibilities, from different cultural 
backgrounds and who identify as members 
of the lesbian, gay, bisexual, transgender and 
intersex (LGBTIQ) community, are welcomed 
and supported in our Agency. Of note, 
the proportion of Communities Tasmania 
respondents who agreed that there is a positive 
attitude within Communities Tasmania to 
employees who identify as members of the 
LGBTIQ community was 11 per cent higher than 
the TSS overall.

DEPARTMENT OF COMMUNITIES TASMANIA | ANNUAL REPORT 2019 | 15 



The data from the 2018 TSS Employee Survey 
has informed the Inclusion and Culture 
Committee’s early preparation for diversity and 
inclusion initiatives within the Agency and will 
be used to support the development of future 
strategies to enhance inclusive work practices. 

In 2018 Communities Tasmania also reported 
against its Joint Interim Disability Action Plan 2018-
2021 alongside the Department of Health.

Communities Tasmania diversity profile 
based on the 2018 TSS Employee Survey 

• Sixty eight per cent of respondents were 
female and 28 per cent male (4 per cent 
preferred not to say).

• Six per cent of respondents identify as a 
member of the LGBTIQ community, which 
is higher than the overall TSS result of 
3 per cent.

• Thirty three per cent of respondents were 
45 – 54 years-of-age, which is consistent 
with the age of respondents across 
the TSS. 

• Two per cent of respondents were under 
25 years of age, which is lower than the 
overall TSS result of 3 per cent.

• Eight per cent of respondents indicated 
they have a disability that restricts them 
from performing everyday activities and 
is long-term, which is higher than the TSS 
overall result of 6 per cent.

• Four per cent of respondents identify as 
of Aboriginal and/or Torres Strait Islander 
origin, which is higher than the TSS overall 
result of 3 per cent.

• Fourteen per cent of respondents were 
born outside of Australia and 9 per cent 
are proficient in a language besides English. 
The most widely spoken language by 
respondents other than English, is French, 
followed by Mandarin and German.

• Fifty per cent of respondents provide 
primary care for a child or adult and 
13 per cent provide daily care for a person 
or people with a disability or chronic 
illness. Both are higher than the TSS 
overall results, which are 43 and 
11 per cent respectively.

• Sixty three per cent of respondents have 
a bachelor’s degree or higher and 15 per 
cent have a master’s degree or higher. 
In both cases this is higher than the 
TSS overall result of 60 and 13 per cent 
respectively.

0 10 20 30 40 50 60 70 80 90

There is a positive attitude within Communities Tasmania in
relation to employees who identify as members of the

LGBTIQ community

Employees from different cultural backgrounds are
welcomed and supported in Communities Tasmania

Communities Tasmania supports employees who have
caring responsibilities

The people in my work group and col leagues have a positive
attitude towards employees with diverse backgrounds

Percentage agreement

Agreement with the statement:

Communities Tasmania TSS Overall
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Contemporary human resources 
practices and policies

As a new Agency, we have focused our efforts 
on developing a suite of human resource (HR) 
policies, procedures and fact-sheets to support 
our managers and employees in the workplace. 

There has also been a focus on more 
contemporary recruitment practices, ensuring 
they are people-focussed, accessible and 
reflective of the diverse community that 
we serve.

There has also been a sustained focus on the 
Agency’s diversity program which has broadened 
into an inclusion and positive culture-building 
program to establish and embed organisational 
values and behaviours, to support a workplace 
where people are valued and respected and 
acknowledge diverse perspectives that come 
from different work and life experiences.

Flexible working arrangements

We are committed to supporting flexibility for 
our employees, recognising the need to balance 
the demands of work and home life. These 
flexible arrangements include changes to hours 
and patterns or locations of work. The Agency 
works collaboratively with all employees to 
provide a supportive workplace that enables the 
requirements of the Agency to be met whilst 
providing employees the opportunity to meet 
their personal commitments.

Grievance resolution

The Agency is a values-based organisation 
that is committed to providing a positive and 
inclusive workplace culture and has established 
an Inclusion and Culture Committee which will 
focus on determining acceptable workplace 
behaviours aligned with the key values. Our 
formal Grievance Management Procedure is 
designed to achieve consistent treatment in the 
handling of personal grievances in the workplace 
and to provide a procedure to follow in the 

event a personal grievance arises. The procedure 
provides a fair and transparent process for the 
resolution of grievances and complaints raised 
by staff regarding employment related matters. 
It encourages possible complaints/grievances to 
be resolved informally and locally to lead to a 
prompt and fair resolution of issues. 

There were three formal grievances reported in 
the Agency in 2018-19.

Work health and safety strategies

Communities Tasmania is committed to the 
safety and wellbeing of employees and people 
under our care and custodianship. Following 
the creation of the Department, Communities 
Tasmania has had a focus on workplace strategies 
for supporting and managing mental health in the 
workplace, in particular the provision of Mental 
Health First Aid training. Communities Tasmania 
has also recently developed its own Injury 
Management Program, obtaining accreditation 
from WorkCover Tasmania. 

Improving the reporting and monitoring of 
safety incidents and hazards has also been a key 
focus for Communities Tasmania during the past 
12 months. This has included the creation of 
process measure dashboards for risk and hazard 
reporting, as well as stakeholder training across 
the Agency for Executives, Managers and staff.

Communities Tasmania will be implementing 
additional governance arrangements for Safety, 
Wellbeing and Injury Management during the 
next 12 months. Future activities will also 
include conducting a needs analysis to scope the 
development and implementation requirements 
of a new safety management system that will 
identify meaningful lead indicators for safety 
management based on our diverse risk profile.
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Workers compensation

As at 30 June 2019, the number of workers 
compensation claims lodged by Communities 
Tasmania employees during the financial year 
2018-19 was 43. This comprised 14 psychological 
claims and 29 physical claims. This compares 
to a total of 50 claims lodged in 2017-18 and 
60 claims lodged in 2016-17, being claims from 
those Divisions that transferred to Communities 
Tasmania. As at 30 June 2019, there are 33 open 
claims (including claims lodged in previous years).

Work health and safety

Communities Tasmania has robust safety 
systems and throughout 2018-19 has undertaken 
hazard and risk analysis across a number of 
its work sites, resulting in changes to physical 
infrastructure and policies and procedures.

Work Health and 
Safety Incidents

Hazards Total

Children and Youth Services 243 22 265

Housing, Disability and Community Services 44 7 51

Strategy and Engagement 4 0 4

Capability and Resources 0 1 1

Executive Coordination and Communication 0 0 0

Communities, Sport and Recreation 0 1 1

Totals 291 31 322
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Superannuation Declaration 

I, Michael Pervan, Secretary, Department of Communities Tasmania, hereby certify that:

• All Communities Tasmania employee payments in respect of which an employer superannuation 
liability arises have been identified;

• The appropriate rate of employer superannuation liability has been applied to those employee 
payments; and

• Payment of Communities Tasmania employer superannuation contributions has been made 
to employee-nominated complying superannuation funds in accordance with all legislative 
requirements and within legislated timeframes.

Michael Pervan

Secretary
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Children and Youth Services
OUR PURPOSE 
The vision for Children and Youth Services (CYS) is for Tasmania’s children, young 
people and their families to be resilient, capable, nurtured and well. CYS aims to 
ensure children and young people are safe, secure and well by building constructive 
relationships with families and caregivers, and through sharing this responsibility.

As well as embracing the Agency wide values, 
CYS also works to the key values of: 

• Respect

• Integrity

• People Centred

• Continuous Improvement

And four core practice elements:

Child-centred: A child-centred approach means 
that the child or young person’s voice, needs, 
safety and wellbeing are central to everything 
we do.

Family and Caregiver Focussed: Working in 
partnership with families and caregivers helps 
to provide children with safety, stability and 
connection through relational continuity.

Culturally Responsive: Children, young people 
and families do better when they are placed 
at the centre of their own care and are able to 
develop a strong sense of identity and belonging.

Sharing Responsibility: Children, families and 
caregivers are supported by community and 
government services working together as a 
shared responsibility.
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OUR TEAM 

The Child Safety Service delivers the statutory 
response to child safety and wellbeing concerns. 
It works to preserve families, facilitates out 
of home care for children unable to remain in 
their parents’ care, supports reunification, and 
manages adoption, transfer of guardianship and 
transition to independent services. The Child 
Safety Service incorporates the Strong Families, 
Safe Kids Advice and Referral Line, the new 
state-wide contact for child safety and wellbeing 
concerns.

Strategic Youth Services covers community and 
custodial youth justice services for children and 
young people sentenced by the courts to secure 
detention (Ashley Youth Detention Centre) or 
community supervision as a result of offending 
behaviour. Strategic Youth Services also includes 
counselling and support services for children, 
young people and adults who have experienced 
family violence, and the Communities Tasmania’s 
staffing for the Safe Families Coordination Unit.

Program Support, Learning and Development 
provides planning and program support, 
performance monitoring and evaluation, quality 
improvement and workforce development, and 
business administration services across CYS.

The Office of the Deputy Secretary provides 
strategic direction and business planning, 
organisational improvement and oversight, risk 
management and stakeholder management.

CYS also contracts and works closely with 
a number of organisations to deliver specific 
services in the community.

OUR ACHIEVEMENTS 

Strong Families, Safe Kids Advice and 
Referral Line

The Strong Families, Safe Kids Advice and 
Referral Line commenced on 3 December 2018.  
This new service provides a ‘single front door’ 
contact point for child safety and wellbeing 
concerns, enabling earlier intervention services 
for children, young people and families based on 
their need.

New procedures and data systems were 
developed for the service, a significant training 
program rolled out and contracts were set up 
with several non-government partners. The 
state-wide service consists of 31 Government 

employees, 15 employees from Mission Australia 
and Baptcare, and 10 Community Liaison 
Officers who provide support. 

Since commencement, there have been 
approximately 7 800 contacts to the Advice and 
Referral Line (as at 30 June 2019).

A discussion paper was released for consultation 
in early 2019, outlining the plan and strategy 
for the next stage of the Child Safety Service 
redesign. Consultations were completed for staff 
and non-government-organisations (NGOs), 
with government stakeholders, young people, 
families and carers completed in mid-2019. The 
consultation feedback will inform the new of 
Child Safety Service model and approach.

Vulnerable Unborn Babies and Infants 
Strategy

A new Vulnerable Babies and Infants Strategy 
was developed in October 2018 in response to a 
number of coronial enquiries and Serious Event 
Review Team recommendations focussing on the 
safety and wellbeing of unborn babies and infants 
aged 0 to 1 years. Twenty-one of the 30 priority 
actions in the plan were completed in 2018-19, 
including:

• Implementation of the Strong Families, 
Safe Kids Advice and Referral Line 

• Delivery of a new Risk Safety and 
Assessment training package to all child 
safety staff

• Evaluation of Intensive Family Engagement 
Services and proposed revised service 
delivery model

• Completion of audits into unborn baby alerts

• Convening of a cross-agency forum relating 
to safe sleeping to revise policies and 
procedures

• Identification of interventions to reduce 
unsafe infant sleeping

Youth at risk

After launching the Tasmanian Youth at Risk Strategy 
in 2017, Communities Tasmania has undertaken 
significant implementation work in 2018-19, 
with 20 of the 34 actions commenced and an 
additional nine actions completed. Achievements 
in 2018-19 included:

• Developing and publishing a wellbeing 
assessment tool which can identify 
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children and young people showing signs of 
risk at the earliest opportunity.

• Developing and releasing an online 
referral map (service directory), which 
provides clear pathways and referral 
options for young people.

• Developing and publishing Youth Matter 
– a practical guide to increase youth 
participation and engagement in Tasmania.

• Piloting the Lead Coordination Service for 
young people with multiple and complex 
needs. 

Key priority areas for the next 12 months 
include considering issues associated with youth 
homelessness, mental health, youth engagement 
in education and youth justice.

Ashley Youth Detention Centre redesign

The Tasmanian Government committed 
$7.3 million for a major redesign and upgrade of 
Ashley Youth Detention Centre (AYDC) to make 
it fit for purpose and continue to improve the 
model of care, as part of a modern, integrated 
state-wide therapeutic youth justice model.

The significant work already achieved via 
the Ashley Change Management Program is 
continuing, with a focus on culture and leadership 
to support a model of trauma-informed care of 
young people in detention.

Extension of Care Support Program

The Extension of Care Support Program was 
implemented to better support young people 
transitioning from care, with ongoing payments 
made to foster carers, kinship carers and third 
party guardians of young people aged 18-21 years 
who choose to remain in care while completing 
Year 12 or equivalent studies.

Learning Incentive Allowance Program

The 2018 Learning Incentive Allowance program 
was developed and implemented, providing 
financial incentives to carers and young people to 
encourage completion of Year 12 or equivalent 

qualifications. As at the end of June 2019, 
16 young people and 11 carers had completed 
applications.

Additional Child Safety Officers

Twenty-five additional full time equivalent (FTE) 
positions were filled in the Child Safety Service 
during 2018-19. Staff were actively involved in 
identifying pressure points, which, along with 
analysis of caseloads and other data, guided the 
functions and locations of the new positions.  
These additional positions will provide better 
support and services to those in our community 
who most need it, ensuring better outcomes 
for children.

Permanency of placement

Consultation has now commenced on a 
framework for permanency of placement 
for transfer of guardianship and adoption, 
including working with the Family Court to 
better understand the logistics, to help improve 
processes around ensuring children have stability 
in their placements.

OUR FUTURE PRIORITIES

In 2019-20, CYS will work towards five goals 
and accompanying priority actions to continue 
to improve outcomes for children, families and 
communities:

Putting children, young people and their 
families at the centre of what we do

CYS will continue to design and implement a 
new model for the delivery of child safety and 
wellbeing services to achieve better outcomes 
for children, young people and their families 
through a more contemporary and effective 
system. We will deliver the Case and Care 
Planning Project giving children and young people 
greater involvement in their care plans. We will 
deliver the Transition to Independence Program 
election commitment to extend the leaving 
care age from 18 to 21, better supporting young 
people leaving care.
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Attracting, develop and retain the best 
people and create a culture where they 
can be their best

CYS will fully implement the PASE Supervision 
Model focussing on reflection, learning and 
support to ensure we have a safe and high-
performing organisation. We will consolidate 
and release a Learning Pathways Map for 
each business area ensuring staff are engaged, 
learning and developing. CYS will contribute to 
the development of a coordinated recruitment 
process and relaunching the CYS Staff 
Recruitment and Retention Strategy to deliver a 
more effectively sourced, supported, stable, safe 
and sustainable workforce. 

Strengthening our systems and tools to 
support a high performing organisation

CYS will develop Regional Assets Plans to ensure 
fit-for-purpose cost-effective accommodation 
needs are addressed. We will develop a business 
case for a technology driven more effective 
and efficient CYS workforce. We will establish 
the Out of Home Care State-wide Portfolio 
to provide greater consistency in practice and 
approach and increase safety and oversight.

Building alliances and partnerships to 
improve the lives of children, young 
people and their families

CYS will partner with Housing, Disability and 
Community Services to develop options for 
older children with high needs transitioning 
to independent living and for the availability 
of housing, improving equity and access and 
allowing more children to stay or return to 
their families. We will partner with Aboriginal 
organisations, developing a proposal for 
successful transitions from intensive placements, 
creating and recruiting Aboriginal Liaison 
positions, and developing a workplan for 
implementation of ‘Active Efforts’ to embed 
the Aboriginal and Torres Strait Islander Child 
Placement Principle.

Designing and delivering relevant high-
quality interventions/services that comply 
with agreed standards

To improve opportunities and outcomes for 
young people who enter the youth justice 
system, CYS will continue to develop and 
implement a new model of care, reflecting a 
more therapeutic approach and a more effective 
operational model for AYDC. 

We will operationalise the Child and 
Youth Wellbeing Framework through an 
implementation plan across CYS and develop 
an implementation plan and business case 
for putting the Family Based Care Model 
into practice.

The Advice and Referral Line (ARL) 
was engaged in ongoing conversations 
regarding 13-year-old *Sally who was 
engaging in risk-taking behaviours. ARL 
had an initial conversation with staff 
at the Department of Education who 
were concerned about Sally’s wellbeing 
and her parent’s capacity to meet her 
needs. Community Liaison Officers were 
involved in the development of a support 
plan for Sally, with input from Sally, her 
family and support services. ARL and 
Community Liaison Officers remained 
available to offer ongoing support to 
this care team when circumstances 
changed, or incidents occurred. Through 
this supportive approach the care team 
wasable to flexibly respond to Sally’s 
needs as they evolved. Sally is now in a 
stable home with her extended family, 
with a support network around her. 
The ARL service remains available to the 
care team should the need arise.
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* Katherine and her family were referred to the Intensive Family Engagement Service (IFES) 
program by the Child Safety Service following repeated notifications concerning her children and 
the fact they were not attending school. Katherine is a single mother with two teenage sons and 
two daughters — one a teenager and one newborn. Katherine had been feeling alienated from her 
family and community and felt she had too much to cope with on her own. She feels very positive 
about her time with IFES: 

“... it was really good, I really enjoyed it, I moved forward with my life.”

Katherine says her IFES worker helped her establish a better relationship with her children’s 
school, supported the establishment of before-school routines, and helped create a more positive 
home environment. The IFES worker also developed connections for the family that have endured 
after the conclusion of the IFES intervention — for example, her children are attending classes 
at their local Police Citizens Youth Club, and the family has transitioned back to lower support 
services. Katherine says that IFES helped her to see she is in control of her life and to regulate her 
emotions more effectively. 

“... workers aren’t judging me, they’re working with me.”

CHILD ADVOCATE

The position of an independent Child Advocate 
for children in out of home care was created in 
early 2018 with the purpose to provide advocacy 
services for, and on behalf of, all children and 
young people in the care of the Secretary, 
Communities Tasmania, to ensure that children 
in out of home care have a voice in decisions that 
affect them.

The Child Advocate has been working to fully 
define the role as well as responding to the 
various systematic or operational requirements 
of the role.

The Child Advocate reports to the Secretary, 
Communities Tasmania and the Minister, Human 
Services.

The majority of enquiries come from direct 
internal enquiries within CYS , with a total of 
31 per cent of referrals made from frontline Child 
Safety staff. Often these referrals relate to the 
need for staff to access support in privileging 
the needs of the child or young person, being 
able to prioritise these over the constraints 
experienced by other competing agendas (for 
e.g. legal, administrative, parents, caregivers), and 
identifying creative solutions to meet their needs 
amid systemic service delivery gaps - such as a full 

continuum of care options within Out of Home 
Care (OoHC). Remaining areas that identify 
an even mix of referrals originate in enquiries 
raised by parent/extended family (18 per cent); 
caregivers (18 per cent); and service providers 
(19 per cent).

Overwhelmingly, the first point of contact in 
accessing the support of the Child Advocate has 
been via email, with 51.5 per cent of all enquiries 
via this pathway. Second to this, the Office of 
the Commissioner for Children and Young 
People have referred 20 per cent of the overall 
enquiries. A further 19 per cent have made 
contact via phone, and 9.5 per cent of referrals 
have been in person when meeting the Child 
Advocate.

There are considerable differences in the 
intensity of response and input that is required 
of the Child Advocate. The majority of matters 
often don’t necessitate direct consultation with 
the child, as the advocacy required is often 
privileging that which the child has already been 
articulating to key adults and supporting the ways 
for the Care Team to honour that. Additionally, 
the approach of the Child Advocate often 
relates to garnering and encouraging different 
understanding and child-centred responses 
amongst the child’s Care Team.
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Each particular referral that the Child Advocate 
has had a degree of involvement in is unique in 
each of their own distinctive ways. The outcomes 

achieved for each are therefore difficult to 
categorise in an ordered manner.

Charlie and Lola made disclosures to their Child Safety Officer at the end of the school day that 
really necessitated their removal from their foster family of nine years. They did not want to 
return home, as they did not feel safe to do so. An amazing foster family was identified through 
their school community and they are thriving, loving their new home and family. For Charlie 
though, who is nine years old, he has always lived with his former carers. Although he loves 
where he now lives and has been clear in stating that he wants to stay with his sister, he is really 
missing his former foster parents. He didn’t get to say goodbye and doesn’t want to. He wants to 
see them, but all the adults feel this would be ’opening Pandora’s box’ and potentially destabilise 
the huge progress realised in their new placement. Perhaps there is a way for his former foster 
parents to stay in his life, but no longer play the mum and dad role anymore? After meeting with 
Charlie, and hearing how much Charlie wanted to see them, the Child Advocate has worked with 
the adults, acknowledging that whilst it provokes anxiety, if collectively planned appropriately and 
carefully, including Charlie in the planning and conversations, that he can maintain a link with his 
former foster parents in supported ways.



Communities, Sport and Recreation
OUR PURPOSE 
Communities, Sport and Recreation (CSR) develops and supports the opportunity for 
all Tasmanians to participate in community life, sport and recreation. Our focus is 
on developing and supporting an inclusive sport and recreation sector, including the 
development of Tasmania’s high performance athletes. Our vision is for strong, active 
and inclusive communities.

We lead whole-of-government policy initiatives 
and programs to enhance and strengthen 
cultural, economic, and social outcomes for 
the Tasmanian community. This includes 
delivering a number of whole-of-government 
programs aimed at increasing opportunities 
for participation and social inclusion, as well as 
programs to address participation barriers for 
specific population groups. 

We also deliver a wide range of grants to build 
community capacity to meet the communities, 
sport and recreation needs of Tasmanians and 

use our grants expertise to support achievement 
of Government health and wellbeing priorities. 

A key role of CSR is to provide high quality policy 
advice to the Tasmanian Government in relation 
to community participation, physical activity, 
sport and recreation for identified population 
groups.

The Division supports a number of peak bodies 
and advisory structures that act as a link between 
particular communities and Government and 
ensure that Government policy considers the 
views of the Tasmanian community.
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OUR TEAM 

The Sport and Recreation Branch supports 
community participation in sport, recreation and 
physical activity, by developing and supporting a 
vibrant and inclusive sport and recreation sector. 
The branch develops the capacity of sport and 
recreation organisations through improving 
governance, planning and structural change, 
leading the development of appropriate policies, 
procedures and programs and facilitating training, 
education and forums to address the sector’s 
needs.

The Tasmanian Institute of Sport (TIS) 
delivers high quality services and support that 
maximises the sporting potential of talented 
athletes through providing leadership and quality 
athlete and coaching services to assist them 
to compete successfully on the national and 
international sporting stage at events such as the 
Olympic and Paralympic Games, Commonwealth 
Games and World Championships. The TIS is 
located at the Silverdome in Launceston and at 
the Technopark facility in Glenorchy.

The Grants, Sport and Recreation 
Infrastructure Branch administers a range of 
grant programs and supports two independent 
statutory bodies - the Anzac Day Trust and the 
Tasmanian Community Fund. The Branch also 
provides advice to the Government, sporting 
organisations, local government and regional 
development authorities on the development of 
appropriate sport and recreation infrastructure.

The Office of Aboriginal Affairs provides 
advice to the Government on issues affecting 
Aboriginal people and is responsible for high-
level consultation with Tasmania's Aboriginal 
and Torres Strait Islander population. The 
Office works in partnership with community 
organisations and government departments 
to promote knowledge, leadership and 
understanding about Tasmania’s Aboriginal 
people and their cultural heritage, and to 
increase social, cultural and economic outcomes.

The Policy and Programs Branch leads the 
development and implementation of whole-of-
government policies, frameworks and strategies, 
and programs for identified population groups 
including: women; people with disability; carers; 
older people; multicultural communities; the 
lesbian, gay, bisexual, transgender and intersex 
(LGBTI) community; volunteers; Men’s Sheds 

and veterans. The Policy and Programs Branch 
delivers programs to improve access to and 
involvement in the community through the 
delivery of the:

• Seniors Card;

• Companion Card; and

• Tasmanian Concessions Guide.

OUR ACHIEVEMENTS 

Aboriginal and Dual Naming Policy

The Government released its revised Aboriginal 
and Dual Naming Policy on 5 June 2019.

Assigning Aboriginal and Dual names is an 
important step in progressing reconciliation 
between Aboriginal and non-Aboriginal 
people in Tasmania. Through the Policy, the 
Government acknowledges the history and 
continued existence of the Tasmanian Aboriginal  
people and their connections to the Tasmanian  
landscape. 

The revised Policy incorporates a number 
of improvements addressing issues raised by 
stakeholders during the two-year consultation 
and review process. These include:

• expanding the range of parties who can 
propose Aboriginal and dual names;

• clarifying the requirements for 
authenticating Aboriginal and dual names, 
including the creation of an independent 
expert reference group to support the 
Nomenclature Board;

• ensuring local Aboriginal groups 
are consulted regarding place name 
nominations in their area;

• allowing for the consideration and use of 
multiple Tasmanian Aboriginal languages 
for place naming;

• improving and clarifying consultation 
requirements under the Policy; and

• ensuring there is a focus on replacing 
existing place names that may be offensive 
to Aboriginal people. 

The Policy applies only to naming Tasmanian 
features and places in accordance with the 
Survey Coordination Act 1944, and not to 
infrastructure such as roads, highways, bridges, 
and communication towers.
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Responsibility for officially attaching names to 
geographical features and places lies with the 
Nomenclature Board, based in the Department 
of Primary Industries, Parks, Water and 
Environment (DPIPWE).

Investing in the well-being of diverse 
communities 

CSR worked with a wide range of community 
stakeholders to release a number of whole-
of-government policies and actions plans to 
address the needs of Tasmania’s many diverse 
communities, and to enhance access and 
participation.

We developed the Financial Security Action Plan 
for Women 2018-2021 which was released in 
September 2018. The Plan is the first in a 
series of Action Plans to be delivered under 
the Tasmanian Women’s Strategy 2018- 2021. 
The Plan aims to increase the financial security 
and independence of women and girls across 
Tasmania. It was informed by submissions and 
survey responses made to the Government 
in the development of the Strategy, as well as 
research findings and statistical data on women’s 
financial security.

We developed Strong Liveable Communities: 
Tasmania’s Active Ageing Plan Implementation Strategy 
2019-2020 which was released in June 2019. This 
Strategy supports the Government’s Tasmania’s 
Active Ageing Plan 2017-2022 and contains 
four priority action areas that take account the 
needs of people over 50 as identified through 
consultations. These action areas are: health; 
lifelong learning; participation; and security.

In June 2019, the Government released Our 
Multicultural Island: Tasmania’s Multicultural Policy 
and Action Plan 2019-2022. Between October 
and December 2018, we invited the community 
to have a say on how well multiculturalism 
was working in Tasmania, and how we might 
strengthen multiculturalism to build a more 
inclusive Tasmania. As part of the consultation 
process, community input was received through 
regional forums (held in Hobart, Launceston, 
Burnie and Devonport), group forums, 

submissions and an online survey. Government 
agencies have incorporated the public 
consultation feedback in their respective actions 
under the Action Plan.

We provided secretariat and policy support to 
a number of government advisory groups 
including the:

• Premier’s Disability Advisory Council;

• Tasmanian Women’s Council; 

• Veterans’ Reference Group;

• LGBTI Whole-of-Government Reference 
Group; 

• Carers Issues Reference Group; and

• Multicultural Consultative Reference 
Group.

Supporting our peak bodies

We supported a number of peak bodies to 
represent the interests of diverse communities. 

From 2018-19, the Tasmanian Government 
increased core funding to existing peaks, and 
elevated three other organisations to peak body 
status. We worked with peak bodies across a 
range of issues, including governance, strategic 
planning, board evaluation, key performance 
measures, project scoping, management and 
reporting.

In 2018-19 funded peak bodies are:

• Carers Tasmania;

• Council on the Ageing Tasmania (COTA);

• Multicultural Council of Tasmania;

• Returned Services League of Tasmania;

• Tasmanian Regional Aboriginal 
Communities Alliance (TRACA);

• Tasmanian Men’s Shed Association;

• Youth Network of Tasmania; and

• Volunteering Tasmania.

CSR also provides administrative support to the 
Tasmanian Community Fund which is separately 
accountable and reports directly to Parliament.
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Levelling the Playing Field 

CSR administered the first year of the two-year 
Levelling the Playing Field program, providing 
funding of over $4.6 million to 21 projects to 
upgrade or develop functional and inclusive 
change rooms and sporting facilities for women 
and girls. In the first year, the focus of the 
program was on grounds and facilities used 
for AFL and cricket, given women and girls 
increased participation in these sports. Thirty 
five expressions of interest were received for the 
2019-20 program which opened 25 March 2019 
and closed 2 May 2019.

Increasing the capacity of the sport and 
recreation sector

In 2018-19 a significant amount of work was 
done to increase the capacity of the sport and 
recreation sector. During the last financial year we 
accredited 55 new Member Protection Information 
Officers and attracted 168 people to club financial 
management sessions across three regions. 

We were able to assist Basketball Tasmania, New 
Horizons and Triathlon Tasmania with facilitated 
strategic planning services and conducted a 
structural review of Rowing Tasmania.

The Women on State Sporting Organisations 
Boards Report was published and we worked 

with Equestrian Tasmania, Athletics Tasmania 
and New Horizons to improve board skills 
and diversity.

We administered the Tasmanian Standards for 
Boxing and Combat Sports, held two Disability 
Sport and Active Recreation Network Forums, 
one Get Moving Tasmania Local Government 
Forum, five coaching forums and provided 
Tasmanian input into Sport Australia’s review of 
national governance principles.

Veterans' Reference Group

The Veterans' Reference Group was formed on 
14 December 2018 to provide information and 
insights on issues relating to veterans and ex-
servicemen and women. The Reference Group 
comprises representatives from across the State 
and from a variety of backgrounds, including 
family members of veterans and has met twice, 
on 20 February 2019 and 20 June 2019. 

Centenary of Armistice 

2018 marked the end of the Centenary of 
Anzac commemorations. The Government 
supported communities around Tasmania as they 
commemorated the Centenary of Armistice with 
dinners, concerts, parades and exhibitions.
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OUR FUTURE PRIORITIES

New indoor multi-sports facility in 
Glenorchy

CSR is working with stakeholders to progress 
project planning for the development of a new 
indoor multi-sports facility in Glenorchy. This 
facility will provide fit-for-purpose, multi-use 
courts and sports facilities that meet current and 
future demands of community participants.

State-wide Strategy for Sport and 
Recreation facilities

CSR will commence development of a State-wide 
Strategy for Sport and Recreation Facilities in 
2019-20. The Strategy will inform future sport 
and recreation facility investment decisions and 
will be aimed to increase the opportunity for 
Tasmanians to engage in physical activity.

CSR will consult broadly with local government, 
facility owners and key sector stakeholders on 
the current and future infrastructure needs of the 
Tasmanian population during the development of 
the Strategy.

Women’s Health and Well-being Action 
Plan

Work has commenced on the preparation of a 
Women’s Health and Well-being Action Plan, 
as the second plan to be released under the 
Tasmanian Women’s Strategy 2018-2021. 

Multicultural Communities- addressing 
regional settlement challenges

Australian Government skilled migration 
policies have changed with the introduction of 
new visas that encourage migrants to settle in 
regional areas. CSR works with the Australian 
Government, other Tasmanian Government 
agencies, educational providers, and the 
community and business sectors, to address the 
challenges this raises for migrants and refugees. 
The immediate focus of this work will be on 
improving pathways to education and training 
and supporting educational, economic and 
community participation for young refugees. 

“Multiculturalism means an inclusive society respecting personal and shared 
values in life and work while advancing fairness, care and economic well-being for 
all.” Participant, Online Multicultural Survey
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Closing the Gap

Priorities for the Office of Aboriginal Affairs in 
2019-20 will be working with other jurisdiction 
and all Tasmanian Aboriginal organisations to 
refresh The Closing the Gap; and reviewing 
the model for returning land to the Aboriginal 
community

Support Tasmanian athletes

A key priority for the TIS heading into 2020 will 
be supporting Tasmania’s athletes to achieve 
selection and perform at their best at the 2020 
Tokyo Olympic and Paralympic Games.  

Ticket to Play

CSR developed and implemented the sports 
voucher program, Ticket to Play as a pilot in 
2018-19 to assist young people to meet the costs 
of participation in sport and other activities. 
The Program provides vouchers of up to $100 in 

value towards the cost of sporting club, Scouts, 
Guides or Cadets membership for children aged 
5 to 17 listed on valid Centrelink Health Care 
or Pensioner Concession Cards or in Out of 
Home Care. There were 5 200 vouchers issued 
between the launch of the Program on 
7 February 2019 and 30 June 2019.

Veterans Active Recreation Program

The Government has committed $225 000 
to establish a partnership with the Parks and 
Wildlife Service to provide an active recreation 
program for returned service personnel. 
The program will involve ex-serving personnel 
in the development and delivery of the program, 
with a focus on mental health and wellbeing and 
links to pathways to training and employment in 
outdoor education and/or eco-tourism. CSR  
has aligned the development of the program 
with the establishment of the new Veterans’ 
Reference Group.

“Thank you so much for helping with Ticket to Play for Sky. She LOVED soccer 
with her best friend and her brother!” Grant recipient
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Housing, Disabilities and 
Community Services
OUR PURPOSE 
Housing, Disability and Community Services (HDCS) is committed to delivering 
effective services to support the Tasmanian community at times of vulnerability 
through a range of programs in the areas of affordable housing, disability, elder abuse, 
family support, gambling and sexual assault.

OUR TEAM

HDCS provides a range of services to assist 
vulnerable people to participate in the 
community. HDCS continues to work with 
stakeholders both within the Agency and 
outside to improve the access and effectiveness 
of services. The Group is made up of seven 
branches. They are:

Deputy Secretary, HDCS has primary 
responsibility for setting the directions of the 
organisation and matching the purpose with 
operational requirements.  

Program Support Unit provides a co-ordinated 
support role to HDCS business units and the 
Department’s corporate groups. The primary 
functions of the unit focus on data, information 
and business systems, executive, business and 
administrative support including Ministerial and 
corporate liaison.

Housing Programs provides planning, purchasing 
and performance functions to ensure that the 
overall housing system design is effective, and 
programs are operating both effectively and 
efficiently. This includes housing and performance 
advice, program development and program delivery.
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Portfolio and Supply delivers all asset 
management functions, including asset planning, 
maintenance, capital upgrading, construction, 
procurement, project management, upgrade 
and construction initiatives. It also delivers the 
Streets Ahead incentive program, HomeShare 
and open market sales.  

Tenancy Services is responsible for the tenancy 
management for Tasmania’s public housing which 
includes allocations, property inspections, lease 
renewals, rent arrears management and tenancy 
issues. Tenancy Services also manages the 
contracts and relationships with Better Housing 
Futures providers.  

Disability Services Policy and Programs 
(DSPP) is committed to a Tasmanian community 
that is inclusive, compassionate and responsive 
to the needs of its people. In order to achieve 
this DSPP is focussed on supporting individuals, 
families and carers to have greater control 
over matters that directly affect their lives and 
circumstances, promoting health and wellbeing, 
developing responsive and sustainable services 
and creating collaborative partnerships.

Community Services Policy and Programs 
(CSPP) has oversight of the provision of effective 
services and support to children, young people, 
individuals and families at times of vulnerability 
through a range of programs. This includes the 
commissioning of client support services, building 
capacity across government and the community, 
improve outcomes, and overseeing whole of 
government strategies.

Each branch has functions that assist in the 
delivery of the strategic and operational activities 
of the Business Unit. Broadly, all branches have 
responsibility for ensuring positive relationship 
management with internal and external 
stakeholders, and for undertaking key projects.

Whilse the National Disability Insurance Scheme 
(NDIS) and the Tasmania’s Affordable Housing 
Strategy 2015-2025 are the key focus of the 
Division’s efforts, HDCS continues to operate a 
range of services and functions provided either 
directly or with the assistance of our key non-
government sector partners. These include the 
provision of services through neighbourhood 
houses, Gateway Services, Housing Connect, 
disability support providers and social housing 
organisations, including Housing Tasmania.  
These services bring much needed support 

and assistance to people who otherwise would 
not achieve a satisfactory standard of living.  
The Division has also developed the Housing 
Management System that provides great benefits 
both for HDCS, as well as our tenants.

OUR ACHIEVEMENTS 

Tasmania’s Affordable Housing Action 
Plan 2015-2019 - Action Plan 1

Tasmania’s Affordable Housing Strategy 2015-
2025 is the Government’s comprehensive 
approach to prevent, intervene early and 
respond rapidly to housing stress and 
homelessness.

The Strategy provides a ten year plan for 
housing reform and investment. Specific actions 
and initiatives are set out in the Tasmania’s 
Affordable Housing Action Plan 2015-2019 
(Action Plan 1) and the second stage Tasmania’s 
Affordable Housing Action Plan 2019-2023 
(Action Plan 2). A third action plan will be 
developed for the final years of the Strategy.

Under Action Plan 1, performance targets have 
now been met or exceeded.

• We have assisted a total of 1 605 
additional households into safe, secure 
accommodation that meets their needs, 
delivered a total of 984 affordable lots and 
homes and significantly boosted our supply 
of social housing, with 453 new dwellings 
delivered.

• Land is being released with capacity to 
supply around 670 lots, of which 291 were 
released under Action Plan 1.

• More social housing is being constructed to 
supply 1 051 new homes, of which 453 new 
homes have been completed as at 30 June 
2019. Additionally, 104 refurbished homes 
have been done under Action Plan 1.

• More homeless accommodation is being 
constructed to supply 121 units, of which 33 
have been completed under Action Plan 1.

• New supply is generated under the 
HomeShare program. Under both Action 
Plans, 389 new homes will be supplied 
under HomeShare, of which 174 have been 
completed under Action Plan 1.

• New supported accommodation is being 
constructed to supply 169 units, of which 79 
have been completed under Action Plan 1.
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Additional $5 million Emergency 
Support Fund

The Government allocated an additional 
$5 million towards providing immediate actions 
to reduce homelessness and housing stress across 
Tasmania. This new funding was to specifically 
support the actions agreed after consultation with 
the social services sector. This additional support 
was designed to help those Tasmanians most in 
need and facing homelessness during winter with 
additional places secured by:

1. Working with the tourism and hospitality 
sector to secure more emergency 
accommodation options for people in 
immediate need.

2. Expanding the capacity of existing shelters 
providing support for people with more 
complex needs by installing pre-fabricated 
units alongside their existing facilities.

This new funding allocation enabled more 
emergency and short-term accommodation to 
bridge the gap in demand for housing while new 
housing stock was being built across the state 
under our Affordable Housing Strategy and 
Action Plans.

National Disability Insurance Scheme 
Transition 

As at 30 June 2019, 6 831 participants are now 
being supported by the NDIS in Tasmania, 
including children in the Early Childhood Early 
Intervention (ECEI) program. 

1 525 service providers have registered to 
provide NDIS supports in Tasmania. 

The Tasmanian government is continuing to work 
with the National Disability Insurance Agency 
(NDIA) to encourage new entrants to the 
Scheme.

Elder Abuse Prevention Program

In June 2019 the Tasmanian Government 
launched the Respect and Protect Older Tasmanians: 
Tasmania’s Elder Abuse Prevention Strategy 2019-
2022. The strategy focuses on safeguarding 
and working across government and within the 
community to determine the best way we can 
protect older Tasmanians from abuse and harm.

This Strategy will raise awareness and help to 
prevent elder abuse from happening in Tasmania 
and supports new and contemporary ways to 

inform and educate and provide services that 
respond to elder abuse. 

Joined Up Human Services 

The Joined Up Human Services Project 
continued to deliver the Lead Coordination 
Service (LCS) trial in 2018-19. This was made 
possible with an additional $1 million in funding 
provided through the 2018-19 State Budget. 

The LCS aims to improve outcomes for clients 
who have complex needs by encouraging 
collaboration within the service system. Over 
time, this will reduce demand for acute service 
responses. The LCS builds trusted relationships 
between Lead Coordinators and clients to 
develop goal pathways that are client-centred and 
based on the specific aspirations and needs of the 
client. It streamlines multi-service responses. 

The University of Tasmania evaluated the 
service in early 2019 and found the LCS model is 
improving people’s lives. The LCS resulted in less 
stress, improved mental state and self-esteem, 
and more time for the client to spend focusing on 
themselves and their family. Clients developed 
strong feelings of self-Agency and resilience during 
their time within – and after – the service. Clients 
reported improvements in happiness, coping, 
relationships, self-worth and mental health.

LCS is designed to be a highly accountable 
service. This accountability is opening up new 
opportunities for LCS to integrate with other 
services such as youth and family services, mental 
health, housing and child safety services, where 
the LCS intensity of service response, flexibility 
and whole of life-domain approach is being used 
to define and pilot new methods for effecting 
outcomes for people with complex needs.

OUR FUTURE PRIORITIES 

Tasmania’s Affordable Housing Action Plan 
2019-2023 - Action Plan 2

The Tasmanian Government is working hard to 
reduce homelessness and to ease the housing 
stress across Tasmania. Action Plan 2 will deliver 
new supply, improve access to affordable homes 
and to deliver more responsive services to 
Tasmanians seeking housing assistance. This will 
be achieved through 19 actions and 51 specific 
initiatives.

Action Plan 2 will deliver a number of targets 
across the following three strategic elements:
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New supply

• More land release with capacity to supply 
around 380 new home lots that will deliver 
new affordable homes.

• The review and introduction of new 
planning policies and mechanisms to 
increase the supply of affordable homes.

• Construction of 607 social housing 
dwellings in areas of high demand with 
universal design features to flexibly meet 
housing needs.

• Provision of 88 homelessness 
accommodation rooms and units to 
address increasing demand for homeless 
Tasmanians in immediate need of 
accommodation.

Improved access

• Assist 287 households into affordable 
home ownership under the HomeShare or 
Streets Ahead schemes. This includes new 
supply of 215 homes.

• Assist 200 low income households into 
long term, affordable private rentals.

• Assist 418 people or families into 
supported accommodation. This includes 
new supply of 137 homes.

Responsive services

• Continuous improvement of Housing 
Connect and homelessness services for 
Tasmanians seeking housing services.

• Better housing data to forecast changing 
demand for services, as well as better 
reporting to the community on the 
demand and supply changes in the market. 

Mellisa and Callum have four children 
under the age of nine. They have been 
trying to buy a house for 11 years but 
were having difficulty saving enough for 
a deposit. After being alerted to the 
Tasmanian Government’s HomeShare 
scheme they were able to build a five-
bedroom home.
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The future focus of the Respect and Protect Older 
Tasmanians: Tasmania’s Elder Abuse Prevention 
Strategy 2019-2022 will be on safeguarding and 
working across government and the community 
to determine the best way we can protect older 
Tasmanians from abuse and harm. 

Over the next four years the Tasmanian 
Government will identify and respond to new 
priorities, review progress and develop new 
actions and consolidate the strengthen existing 
activities. This will include key findings from any 
enquiries and research completed during this 
timeframe.  

*Mary is a young woman who moved into 
Trinity Hill in May of this year. Mary came 
from a difficult background and had been 
couch surfing with family and friends for 
a substantial period of time. Mary had 
found herself in unsafe situations and 
was worried for her safety. Since moving 
into Trinity Hill, Mary has been very 
determined to improve her situation in 
life. Mary undertook a training course 
and as a result secured a job, which is 
something she was very keen to achieve. 
Even once she started to work she still 
found time to volunteer with children 
in her local indigenous community. In 
December this year Mary’s efforts were 
formally recognised when she was given a 
Special Commendation in the Tasmanian 
Human Rights Awards in the Youth 
Category and attended a morning tea at 
Government House. The Commendation 
was given for her Volunteering work with 
Aboriginal Children and work within the 
Aboriginal Community. She attended a 
National Indigenous Youth Conference 
on the mainland earlier this year and was 
also commended for her work relating to 
Gender Equity.

Jane first presented to Housing Connect in 
December 2013. Jane had completed grade 
ten at a regional high school and was looking 
for housing assistance so she could continue 
her college education in Hobart. At that 
time, she was still living a long way out of 
town and public transport was sporadic.

Janewas offered a one-bedroom unit 
through Colony 47 as all of the College 
Units allocated were fully occupied. 
Unfortunately, the Complex Jane moved 
into had a high number of older people 
living in it and Jane was unfairly targeted 
by the residents for anti-social behaviour. 
Working alongside Housing Tasmania, who 
agreed that Jane was being unfairly targeted, 
a transfer was arranged for Jane to a more 
suitable complex.

While residing in her new home, Jane was 
supported to build her independent living 
skills, complete Year 11 and a Certificate 
III in Child Care Studies at TAFE. Jane 
gained casual work at a local child care 
centre and soon after secured permanent 
full-time work. During this time Jane’s 
boyfriend moved into the unit and was also 
supported by Housing Connect to build 
his independent living skills and finish his 
education. 

Jane and her boyfriend were able to 
successfully complete their education, gain 
permanent employment and maintain their 
tenancy to a very high standard. They no 
longer required the support of Housing 
Connect. Jane’s support worker put a 
request through to Housing Tasmania to 
transition Jane and her boyfriend over to 
a General Tenancy, however as they were 
both working and receiving decent wages, 
they were over the income threshold for 
public housing and no longer eligible. Jane 
and her boyfriend began looking at private 
rental but were unable to find anything 
suitable to their needs.

The couple then decided that the best 
option for them was to look at buying a 
home. They have purchased a block of land 
and are currently in the process building 
their own home.

36 | DEPARTMENT OF COMMUNITIES TASMANIA | ANNUAL REPORT 2019



Starting Point Neighbourhood House

In Launceston, Mike Monticchio from Starting 
Point Neighbourhood House in Ravenswood is 
doing his bit to make his local community that 
little bit stronger with a practical programme 
that is really engaging people. He wondered why 
the kids were not playing basketball at the local 
courts and he discovered it was because they 
didn’t have any basketballs. He asked a people in 
the local community to donate any basketballs 
they had and has subsequently been putting 
them in bins beside the hoops at the local courts.  
The kids are now regularly playing basketball 
again. The graffiti rate has gone down and one 
teenager has reported that access to the activity 
has prompted him to give up smoking. Everytime 
he gets the urge now, he goes down and shoots 
some hoops. This is a strong example of how 
young people like Mike can show leadership and 
make huge differences through showing pride in 
their local community.

Ravenswood sign (case study by 
Michael Monticchio)

The Ravenswood Sign is a thirteen metre 
“Hollywood-esque” sign doused in community 
art. Each individual letter of the sign is uniquely 
different. A total of 9 different organisations 
located in Ravenswood designed the letters. 
An estimated total of 150 people came together 
to make the Ravenswood Sign. The Ravenswood 
sign is beloved by the community.

The original idea was sparked by community 
member of Ravenswood and President of Starting 
Point Neighbourhood House, Sharron Leonard. 
She has been living in Ravenswood most of her 
life and wanted a sign in Ravenswood. The idea 
took new heights when Fakington (Fakie) Wilde, a 
local community artist, got involved. Fakie had the 
idea to make a massive Hollywood sign, and inside 
the sign was going to be art by the community. 
Then Michael Monticchio came into the picture. 
His job was to liaise with the organisations to 
decorate the letters. Once the massive paper 
letters were decorated, they were submitted to 
JT Designs, a print shop in Launceston. JT Designs 
used Photoshop to brighten the colours and put 
the designs onto big aluminium letters. Once they 
were printed, the Men’s and Community Shed 
cemented the sign into the ground.

Due to all the organisations being involved 
(Ravenswood Primary School, NEWPIN, 

Ravenswood Health Centre, Northern Support 
School, Zions Hill Church, Starting Point 
Neighbourhood House, Child and Family Centre, 
Over 50’s Club, and the Discovery Centre) the 
community has looked after the sign. There were 
a lot of people inside and outside the community 
that said the sign would not last and it would be 
knocked down. The exact opposite is true. The 
sign created a lot of community pride and has not 
been touched since it was erected. In fact, there 
have been a couple of occasions where people 
outside of Ravenswood tried to vandalise the 
sign, but community children who were at the 
skate park scared them off to protect the sign.

Many people who have rarely been around 
Ravenswood use the sign as a landmark. While 
Michael was trying to catch buses back to 
Ravenswood, a lady in a Mowbray café told him, 
“You know you’ll be in Ravenswood when you 
see a beautiful Ravenswood sign.” She didn’t 
know Michael or his involvement. He chuckled, 
said “thank you” and smiled. Ravenswood is a 
community that is strong with pride and doesn’t 
deserve the stigma that it has been given over the 
years. The community has changed a lot over the 
past five years, and it will continue to change for 
the better.

The pride and ownership of something valuable 
to the people has changed. Everyone looks 
after the sign, and everyone believes the sign is 
a good thing.

Quotes from the community

“I loved doing the sign, it was so much 
fun!” – Student at Ravenswood 
Heights Primary School

“This process has been therapy for 
me.” – NEWPIN participant 

“My girlfriend contributed on the 
letter “A,” so it was important 
for me to cement it into the 
ground and help put the sign 
up.” – Ravenswood Men’s and 
Community Shed participant
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Our legislation and transparency  
As detailed in the Administrative Arrangements Order 2019, made under the 
Administrative Arrangements Act 1990, the Department of Communities 
Tasmania administers a wide range of legislation.

An Administrative Arrangements Order 
assigns portfolio responsibility for enactments 
to Ministers. The Order also assigns 
responsibility for administration of enactments 
to particular Departments. As at 30 June 2019, 
the Department of Communities Tasmania 
administers four Acts and associated subordinate 
legislation for the Minister for Aboriginal Affairs, 
three Acts and associated subordinate legislation 

for the Minister for Housing, three Acts and 
associated subordinate legislation for the 
Minister for Disability Services and Community 
Development, seven Acts and associated 
subordinate legislation for the Minister for 
Human Services and two Acts and associated 
subordinate legislation for the Minister for 
Veterans’ Affairs. 
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Minister for Aboriginal Affairs

Aboriginal Land Council Elections Act 2004

Aboriginal Lands Act 1995

Native Title (Tasmania) Act 1994

Stolen Generations of Aboriginal Children Act 2006

Minister for Disability Services and Community Development

Disability Services Act 2011

Guide Dogs and Hearing Dogs Act 1967

Tasmanian Community Fund Act 2005

Minister for Housing

Community Housing Providers National Law (Tasmania) Act 2013 

Fire Damage Relief Act 1967 - in so far as it relates to the erection of dwellings for renting to eligible 
persons under the Homes Act 1935 (otherwise see Department of State Growth under the Minister for 
State Growth)

Homes Act 1935 - except in so far as it relates to the lending of funds for home ownership (see 
Department of Treasury and Finance under the Treasurer)

Minister for Human Services

Adoption Act 1988

Child Protection (International Measures) Act 2003

Children, Young Persons and Their Families Act 1997

Children, Young Persons and Their Families (Transitional and Savings Provisions) Act 1998

Commissioner for Children and Young People Act 2016

Pensioners (Heating Allowances) Act 1971

Youth Justice Act 1997 - except in so far as it relates to the establishment and operation of the Magistrates 
Court (Youth Justice Division – see Department of Justice under the Minister for Justice)

Minister for Veterans’ Affairs

Anzac Day Observance Act 1929

Ex-Serviceman’s Badges Act 1967
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BILLS TABLED 

During 2018-19, the following Bills were 
introduced into Parliament:

• Community, Health, Human Services 
and Related Legislation (Miscellaneous 
Amendments) Bill 2018

• Disability Services Amendment Bill 2019

• Anzac Day Observance Amendment Bill 2018

KEY CHANGES TO LEGISLATION

The key legislative changes involving the 
Department of Communities Tasmania in 2018-19 
are described below, including Bills introduced 
by the Minister for Health and other legislative 
projects.

The Community, Health, Human Services and 
Related Legislation (Miscellaneous Amendments) 
Act 2018 commenced on 18 June 2019 and made 
a number of minor amendments to address 
technical issues in legislation administered by 
both the Department of Health and Department 
of Communities Tasmania.

The Anzac Day Observance Amendment Act 2018 
amends the Anzac Day Observance Act 1929 and 
the Shop Trading Hours Act 1984 to bring all 
legislative provisions relating to activities that 
can be undertaken on Anzac Day into one Act. 
The legislation was introduced into Parliament on 
3 July 2018 and commenced on 15 October 2018.

The Disability Services Amendment Act 2019 
was developed in close cooperation with the 
Department of Health. This was introduced into 
Parliament on 9 April 2019 and commenced on 
4 July 2019. The amendments implement a review 
of the Disability Services Act 2011, which the 
Department of Health led when responsible for 
that Act in 2017-18.

SUBORDINATE 
LEGISLATION MADE

• Aboriginal Lands Regulations 2018

• Aboriginal Lands (Settlement Point Cemetery) 
Regulations 2019

RIGHT TO INFORMATION 

We are committed to ensuring we meet our 
legal obligations to respond to requests for 
information under the Right to Information Act 
2009 (RTI). The Right to Information Act 2009 (the 

Act) gives members of the public the right to 
obtain information contained in the records 
of the Government and public authorities unless 
it is exempt from disclosure under the Act. 
The Act provides a framework for the disclosure 
of information to the Tasmanian community 
to improve transparency in government, and 
encourages routine disclosure of information.

In accordance with the Premier’s June 2015 
announcement that RTI decisions made by 
agencies are to be published, Communities 
Tasmania listed four decisions on the public 
disclosure log. This approach ensures a greater 
level of transparency in the way information 
is released to the public. The publication 
of information does not apply to personal 
information, but provides for the broader release 
of data, reports and other information of general 
public interest.

Communities Tasmania, in line with the whole-
of-government initiative of releasing the same 
category of information routinely, continues 
to provide access to information that includes 
organisational structures, governance policies, 
workforce statistics, senior executive service 
details, telecommunications expenditure 
and contracts and consultancies information. 
Furthermore, the Department is planning to 
implement procedures to encourage active 
disclosures that will contribute to the reduction 
in the number of assessed disclosure applications 
being submitted.

The number of applications for assessed 
disclosure under the Act for 2018-19 totalled 46. 
The majority of the applications were requests 
for personal information.

The number of RTI decisions released on time 
was 62 per cent. The Department will focus on 
improving the processing of RTI applications 
within the statutory timeframe.

The total number of pages considered for 
assessment was 12 876.

Communities Tasmania offers statewide RTI 
training for staff. The Department is committed 
to improving the RTI processes to support 
applicants participating in this process.
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Number of applications

1 Number of applications for assessed disclosure received during 2018-19 46

2 Number of applications for assessed disclosure accepted for decision 41

3 Number of applications for assessed disclosure received not accepted for decision 5

Applications decided

1 Number of applications for assessed disclosure determined 30

1.1 Number of applications accepted during 2018-19 and decided during 2018-19 30

1.2 Number of applications accepted during 2017-18 and decided during 2018-19 0

Outcome of applications

1 Number of determinations where the information applied for was provided in full 13

2
Number of determinations where the information applied for was provided in part 
with the balance refused or claimed as exempt

8

3
Number of determinations where all the information applied for was refused or 
claimed as exempt

9

3.1
Number of applications where the information applied for was not in the possession 
of the public authority

3

Reasons for refusal1

s.5 
s.11 
s.17

Refusal where information requested was not within the scope of the Act 
(s.5 – Not official business; s.11 – available at Archives Office and s.17 – Deferred)

3

1 Note: Applications can be refused for one or more of the above reasons.

Exemptions used

s.31 Legal professional privilege 1

s.35 Internal deliberative information 4

s.36 Personal information of a person other than the applicant 9

s.37 Information relating to the business affairs of a third party 3
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Withdrawn or transferred

1 Number of applications withdrawn by the applicant 4

2
Number of applications for assessed disclosure transferred or part transferred to 
another public authority

1

Time to make decisions

Number of requests determined within the following timeframes.

1 1 - 20 working days of the application being accepted. 12

2 More than 20 working days of the application being accepted. 18

3
Number of requests which took more than 20 working days to decide that involved 
an extension negotiated under s.15(4)(a). 6

4
Number of requests which took more than 20 working days to decide that involved 
an extension gained through an application to the Ombudsman under s.15(4)(b). 0

5
Number of requests which took more than 20 working days to decide that involved 
consultation with a third party under s.15(5) 0

Reviews 
Internal reviews

Number of internal reviews were requested in 2018-19 4

Number of internal reviews determined in this 2018-19 4

Number where the original decision was upheld in full 4

External reviews (reviews by the ombudsman)

Number of external reviews requested in 2018-19 1

Number of external reviews determined in 2018-19 0

Consultancies, contracts and tenders

Communities Tasmania ensures procurement 
is undertaken in accordance with the 
requirements of the Treasurer's Instructions 
relating to procurement. This includes ensuring 
that Tasmanian businesses are given every 
opportunity to compete for business. It is 
Communities Tasmania’s policy to support 
Tasmanian businesses whenever they offer best 
value for money for the Government.

Table 1 provides a summary of the level of 
participation by local businesses for contracts, 
tenders and/or quotations with a value of 
$50 000 or over (excluding GST).

Tables 2 and 3 provide detailed information on 
consultancies and other contracts with a value of 
$50 000 or over (excluding GST). 

Table 4 provides a summary of contracts 
awarded as a result of a direct/limited 
submission sourcing process approved in 
accordance with Treasurer’s Instructions 
1114 or 1217. 

Table 5 provides a summary of contracts 
where approval to aggregate the procurement 
was obtained in accordance with Treasurer’s 
Instructions 1119 and 1225.

There were no contract extensions approved 
pursuant to Treasurer’s Instruction 1115(2). 
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Table 1 - Summary of participation by local businesses 

Participation by local businesses for contracts, tenders and/or quotation processes with a 
value of $50 000 or over.

Total number of contracts awarded 18

Total number of contracts awarded to Tasmanian businesses 17

Value of contracts awarded1,2 17 747 246

Value of contracts awarded to Tasmanian businesses1,2 17 691 246

Total number of tenders called and/or quotation processes run 8

Total number of bids and/or written quotations received 56

Total number of bids and/or written quotations received from Tasmanian businesses 53

Notes: 
1  In accordance with the requirements of the Treasurer’s Instructions, the values in this table do not include the value of any 

options to extend.

2 All values exclude GST.

Table 2 - Consultancies awarded

Consultancies awarded during the 2018-19 financial year with a value of $50 000 or over.

Consultant Name Location
Consultancy 
Description

Period of  
Consultancy

Total 
Value $1

Cumulus Studio Pty Ltd Tas
23-25 Goulburn Street -  
Principal Consultant

20/03/2019 - 11/01/2021 751 725

GHD Pty Ltd Tas
Huntingfield Masterplan  
and Civil Design

22/08/2018 - 
22/08/2023

1 216 900

Michael Wilkinson 
Architect Pty Ltd

Tas
36 Hobart Road,  
Kings Meadows -  
Principal Consultant

03/10/2018 - 30/06/2020 145 970

Philp Lighton 
Architects Pty Ltd

Tas

Site Redevelopment 
Program Stages 3 - 
Contract Superintendent 
Services

02/01/2019 - 30/06/2020 174 520

Thorpe,  
Professor David

UK
Implementation of  
'A Single Front Door'  
in Tasmania

19/11/2018 - 01/09/2019 56 000

University of Tasmania Tas

Evaluation of Intensive 
Family Engagement 
Services Trial -  
Strong Families,  
Safe Kids Project

25/07/2018 - 01/03/2019 69 952

Note: 
1 All values exclude GST.
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Table 3 - Contracts awarded1

Contracts awarded during the 2018-19 financial year with a value of $50 000 or over,  
excluding consultancy contracts.

Contractor Name Location Contract Description Period of Contract
Total 

Value $2

AJR Construct Pty Ltd Tas

Stronger Remote 
Aboriginal Services – 
Cape Barren Island 
Housing Upgrades

22/10/2018 - 31/03/2019 1 274 835

AJR Construct Pty Ltd Tas
Backyard Units for Young 
People Initiative

01/10/2018 - 01/10/2020 
Option to extend3 
01/10/2020 - 01/10/2021

1 147 385 
 

04

Anstie Constructions 
Pty Ltd

Tas
36 Hobart Road 
Residential Development

09/01/2019 - 21/06/2019 2 331 721

BH Apartments  
Pty Ltd

Tas

Stronger Remote 
Aboriginal Services – 
Flinders Island Housing 
Upgrades

17/10/2018 - 31/03/2019 1 721 806

De Jong & Sons 
Constructions Pty Ltd

Tas
Site Redevelopment 
Program – Stage 3

06/11/2018 - 31/05/2019  995 250

De Jong & Sons 
Constructions Pty Ltd

Tas
Site Redevelopment 
Program – Stage 3

06/11/2018 - 31/05/2019 1 916 680

Gilpins Pty Ltd t/a 
Gilpin Homes

Tas
Site Redevelopment 
Program – Stage 3

06/11/2018 - 31/05/2019  414 000

Gilpins Pty Ltd t/a 
Gilpin Homes

Tas
Site Redevelopment 
Program – Stage 3

06/11/2018 - 31/05/2019  221 000

Mendelssohn 
Construction Pty Ltd

Tas
Site Redevelopment 
Program – Stage 3

06/11/2018 - 31/05/2019 733 316

Mendelssohn 
Construction Pty Ltd

Tas
Site Redevelopment 
Program – Stage 3

06/11/2018 - 31/05/2019 491 011

Rossiter Homes & 
Developments Pty Ltd

Tas
Site Redevelopment 
Program – Stage 3

06/11/2018 - 31/05/2019 643 020

Total Building and 
Excavations Pty Ltd

Tas
Backyard Units for Young 
People Initiative

23/08/2018 - 23/08/2020 
Option to extend3 
23/08/2020 - 23/08/2021

3 442 155 
 

1 147 385

Note: 
1  Where an overarching procurement process exists (for example Common Use Contracts and Agency Panel arrangements) 

individual engagements are not reported.  

2 All values exclude GST.

3  In accordance with Treasurer’s Instruction 1111, the period of a contract for reporting purposes includes the value, or estimated 
value, of any possible options to extend. Where applicable, the principal period of the contract is identified as well as any options 
to extend; this does not signify that the options have been or will be exercised by Communities Tasmania.

4  A ‘0’ contract value signifies a contract for which a value cannot be estimated, being dependent on future purchasing patterns.
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Table 4 - Direct/limited submission sourcing

Treasurer’s Instructions 1114 and 1217 provide the Head of Agency with the discretion, where specified 
circumstances exist, to approve the direct sourcing or seeking of limited submissions from a supplier or 
suppliers without the need to seek quotations or call for tenders.

The following table provides details of contracts awarded by Communities Tasmania in 2018-19 as a result 
of a direct/limited sourcing process approved in accordance with Treasurer’s Instruction 1114 or 1217. 

Contractor Name Contract Description Reasons for Approval Total Value $1

Thorpe,  
Professor David

Implementation of ' 
A Single Front Door'  
in Tasmania

The goods or services 
can be supplied only by  
a particular supplier 

56 000

Note: 
1 The value excludes GST.

Table 5 – Disaggregation exemptions

Treasurer’s Instructions 1119(5) and 1225(5) provide the Head of Agency with discretion to approve an 
exemption from the requirement to disaggregate substantial contracts where the benefits of aggregation 
clearly outweigh the potential negative impact on local small and medium sized enterprises/the local 
economy.

The following table provides details of contracts awarded by Communities Tasmania in 2018-19 as a 
result of such an approval.

Contract Description
Total 

Value $1,2

36 Hobart Road Residential Development 2 331 721

Backyard Units for Young People Initiative 5 736 925

Site Redevelopment Program – Stage 3 6 631 177

Stronger Remote Aboriginal Services – Cape Barren Island Housing Upgrades 1 274 835

Stronger Remote Aboriginal Services – Flinders Island Housing Upgrades 1 721 806
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Our climate 

Communities Tasmania contributes to Tasmania’s greenhouse gas emissions reduction goals through 
implementation of energy efficiency opportunities.

Departmental emissions

2018-19

Activity Volume tCO2-e

Electricity 1.12        GWh 213

Unleaded Petrol 32.44      kL 75

Diesel Fuel 33.58      kL 91

Air Travel 1.25 million km 983

Total 1 362

Energy efficiency and greenhouse gas emissions reduction activities  

In 2018-19, Communities Tasmania:

•  Maintained the requirement for Ecologically Sustainable Design requirements in all major capital 
works projects.

•  Participated in the procurement process for “Energy use and greenhouse gas emissions monitoring 
and reporting software” for Tasmanian Government agencies run by the Tasmanian Climate Change 
Office (TCCO).

•  Working with TCCO on implementation of the “Energy use and greenhouse gas emissions 
monitoring and reporting software”.
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Our performance measures
CHILDREN AND YOUTH SERVICES

Performance Measure1 Unit of 
Measure

2015-16 
Actual

2016-17 
Actual

2017-18  
Actual

2018-19  
Actual

Children Services

Children in notifications  
(per 1 000 population)2,3,4 Rate 70.4 54.2 53.6 34.9

Average daily children in active transition  
at Response5 Number 65.3 83.6 38.0 147.8

Investigation outcome determined  
within 28 days2,6  % 19.9 17.2 16.7 9.0

Children who were the subject of a 
substantiation during the previous year, 
who were the subject of a subsequent 
substantiation within 12 months 2,7

% 24.5 23.8 19.5 18.3

Average daily children in out of home care Number 1112.7 1181.5 1238.3 1294.6

Children with approved case and care plans2 % 55.1 59.7 54.5 64.9

Foster care households with five or more 
foster children2,8 % 5.6 7.0 6.5 5.1

Children in out of home care who had 3+ 
non-respite placements in the last 12 months

% 4.0 4.7 4.8 5.9

Children with Children and Young 
Person’s Program (CHYPP) status ‘referral 
assessment completed’ as at 30 June9

Number 59 337 67 46

Notes:  
1 The continual entry of data means figures above may be retrospectively updated from those previously published.

2 The 2018-19 actuals are preliminary and may differ from figures published in national reports.

3  The population figures used to calculate rates are taken from the most recently released Report on Government Services. 
The population for these calculations is assumed to be the same as that published for the prior financial year.

4  Due to the implementation of the Advice and Referral Line (ARL) under the Strong Families, Safe Kids Redesign Project,  
the reporting rules for notifications have been redefined. As such it is not possible to compare 2018 19 actuals for children in 
notifications with results for previous years.

5  Children in active transition at Response are actively managed while awaiting allocation to a Child Safety Officer for an 
investigation.

6  Due to the implementation of the ARL, the date of notification is in the process of being redefined. As such the Investigation 
outcome determined within 28 days is not comparable with previous years.

7  Due to the continual entry of data, the total percentage of re-substantiations is not able to be reliably reported at the time of 
publication. As such the figure reported for the most recent financial year should be interpreted with caution.

8  Foster care households with five or more foster children is reported as ‘point in time’ as at 30 June of the given financial year.

9  During 2016-17, the ’waitlist’ indicator for children referred to CHYPP was revised to ‘children with status referral assessment 
completed’ to reflect a change in business process for managing new referrals. From January 2017, a referral assessment was 
required to be undertaken within three working days of initial contact with the service, and this may result in one of a variety 
of approaches to supporting children referred. For this reason, figures are not comparable across years.

DEPARTMENT OF COMMUNITIES TASMANIA | ANNUAL REPORT 2019 | 47 



CUSTODIAL AND COMMUNITY YOUTH JUSTICE

Performance Measure1 Unit of 
Measure

2015-16 
Actual

2016-17 
Actual

2017-18  
Actual

2018-19  
Actual

Custodial Youth Justice

Average daily young people in Custodial 
Youth Justice

Number 9.2 10.7 11.4 11.52

Distinct number of young people in 
Custodial Youth Justice

Number 33 65 58 622

Community Youth Justice

Average daily young people in Community 
Youth Justice

Number 227.7 198.1 181.3 211.42

Distinct number of young people in 
Community Youth Justice

Number 476 410 399 4122

Community Service Orders completed 
before the statutory expiry date

% 91.7 94.5 83.8 94.4

Youth Justice Community Conferences held 
within six weeks of receipt of referral for 
conference

% 84.3 85.3 83.8 82.3

Notes:  
1  Given the continual entry of data into information systems and the KIDZ data warehouse, the most recent data reported 

above may have been retrospectively updated from that published previously in the Annual Report and other publications. 

2  The 2018-19 actuals are preliminary and may differ from figures published in national reports as data for these publications are 
not submitted until late September each year and figures are not generally published until January of the subsequent year.

CHILDREN SERVICES SYSTEM MANAGEMENT

Performance Measure
Unit of 

Measure
2015-16 
Actual

2016-17 
Actual

2017-18  
Actual

2018-19  
Actual

Planned regular operational performance 
reviews completed addressing key issues 
within the remit of Children’s Services

% 100 781 751 1002

Planned quality appraisals completed within 
relevant timeframes

% 100 100 100 100

Notes:  
1  Routine performance reports that were issued for reviews were excluded from this measure for 2016-17 and 2017-18 where 

formal meetings were neither planned nor held.

2  2018-19 figures represent the proportion of operational performance reviews provided to the Minister’s Office via the 
Minister’s Monthly Report.
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COMMUNITIES, SPORT AND RECREATION

Performance Measure1 Unit of 
Measure

2016-17 
Actual

2017-18  
Actual

2018-19  
Actual

2018-19  
Actual

2019 -20  
Target

Percentage of applicants satisfied 
with public grants program 
administration

% 97 100 95  97 95

New Seniors Cards issued Number 7,379 7,534 7500 7,895 7500

New Companion Cards issued Number 290 287 220 325 230

New Seniors Card program 
business partners

Number 91 25 45 44 45

New business, venues and 
events affiliated with Companion 
Card program

Number 7 1 5 4 3

Actions on schedule against 
the milestones and timeframes 
identified in Resetting the 
Relationship with the Tasmanian 
Aboriginal community

% NA 77 80 771 80

Performance of Tasmanian 
athletes at benchmark 
international sporting events

Number 22 24 17 20 19

Representation of women 
on Government boards and 
committees

% 40 41 43 44.9 2 50

Notes:  
1  Performance against this measure was the same for 2018-19 as for 2017-18. This is coincidental, and due to new actions being 

added to the Reset agenda at a similar rate to existing actions being completed. As at 30 June 2019, of the 31 items  
on the Reset agenda at the beginning of the 2018-19 year, 24 were on schedule or had been completed.

2 This figure is current as at 31 March 2019.
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HOUSING, DISABILITY AND COMMUNITY SERVICES

Performance Measure
Unit of 

Measure
2014-15 
Actual

2015-16 
Actual

2016-17 
Actual

2017-18  
Actual

2018-19  
Actual

Accommodation support clients1 Number 1 222 1 208 1201 1084 5352

Community access clients1 Number 1 074 1 078 1004 961 4972

Supported accommodation 
waiting list

Number 93 82 58 39 0

Community access waiting list Number 76 88 112 61 0

Notes:  
1  The number of Accommodation support clients and Community Access clients represent all clients supported by Disability 

Services at any point during the financial year prior to their transition to the NDIS

2  Note these figures are preliminary and will be subject to change due to end of year processes which have not yet been 
completed

Performance Measure – 
Housing Tasmania

Unit of 
Measure

2014-15 
Actual

2015-16 
Actual

2016-17 
Actual

2017-18  
Actual

2018-19  
Actual

Public Housing occupancy rate1 % 98.3 98.5 98.5 98.8 99.2

Applicants housed2 Number 1 085 926 1 047 901 1 054

New allocations to those in the 
greatest need

% 80.5 95.5 97.8 98.3 100

Households assisted through 
Private Rental Assistance

Number 3 666 3 544 3 057 2 839 2 242

Applicants on Housing Register Number 2 771 3 573 2 962 3 216 3 330

Average wait time for people 
who are housed (year to date)

Weeks NA 43.0 48.7 59.6 67.1

Average time to house Priority 
applicants (quarterly)

$ 8 665 8 671 9 247 8 783 NA

Net recurrent cost per dwelling3 Days 21.5 20.4 32.6 28.4 20.5

Notes to table: 
Housing Tasmania data is provided from the Report on Government Services (ROGS) where appropriate. ROGS data for 2018 
19 is not yet available, therefore internal data has been provided when it is available. 
This includes applicants housed into public or community housing from the Housing Register.

Previous data has been updated to reflect 2017-18 dollars. ROGS data for 2018 19 is not yet available. 
The data provides improved information than was previously available. There is a focus on improving the definitions of this data 
at a national level.
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