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Submission to the Ministers
Peter Gutwein MP

Premier

Minister for the Prevention of 
Family Violence

Jeremy Rockliff MP

Minister for Disability Services 
and Community Development

Roger Jaensch MP

Minister for Housing

Minister for Human Services

Minister for Aboriginal Affairs

Jane Howlett MP

Minister for Sport and 
Recreation

Sarah Courtney MP

Minister for Women

Guy Barnett MP

Minister for Veterans’ Affairs

Dear Ministers

In accordance with the requirements of Section 36 of the State Service Act 2000 and Section 27 of the 
Financial Management and Audit Act 1990, I submit to you, for presentation to Parliament, this report on 
the affairs and activities of the Department of Communities Tasmania for the financial year ended 
30 June 2020.

Yours sincerely

Michael Pervan

Secretary
Department of Communities Tasmania

8 October 2020
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Secretary's Report
I am pleased to present the Annual 
Report of the Department of 
Communities Tasmania for 2019–20.
This report concludes the end of a productive 
year, despite major disruption. It outlines the 
progress of key services and programs as well 
as providing a record of how the Department 
has invested in our communities throughout the 
financial year.

Communities Tasmania is responsible for a 
diverse range of outputs, some of which can 
be challenging to deliver. The 2019-20 Annual 
Report offers a summary of the programs, 
services and areas of policy development 
delivered by the 874 employees that make up 
the department. 

We acknowledge that there is always room for 
improvement and be it through processes like 
reporting against our key performance indicators 
or receiving qualitative feedback directly from 

Tasmanians who use our services and programs, 
we know we are responding well to our clients’ 
needs. We are proud that Tasmanians can have 
confidence that Communities Tasmania is a 
genuine part of their local community.

Communities Tasmania’s staff continue to exhibit 
their drive to help, to support and to care. 
This was brought into sharp focus during last 
year’s bushfire season and then again with the 
unprecedented arrival of COVID-19 in early 2020. 
Both of these events activated direct responses 
to support our community during crisis and 
the adaptions necessary to ensure continuity of 
vital functions. Our ability to rapidly establish a 
significant logistical operation and maintain our 
business as usual imperatives in an efficient and 
stable manner has now allowed us the space to 
look forward to further exploring the ways we can 
strengthen and develop our communities.

Professor Michael Pervan 
Secretary



Our  
Department 
OUR BUSINESS
Communities Tasmania is committed 
to delivering services that support the 
development of strong, active and 
inclusive communities. 
We want Tasmanian children, young people, their 
families and communities to thrive and be strong 
and resilient. Communities Tasmania supports, 
protects and nurtures vulnerable children, 
young people and their families; delivers and 
facilitates specialist disability services; provides 
opportunities for all Tasmanians to participate 
in community life and sport and recreation; 
and provides services to support social and 
affordable housing. 

The Department has played a crucial role in 
supporting communities during the COVID-19 
pandemic. Emergency operations have included:

• establishing and operating government 
quarantine facilities for all incoming arrivals 
to Tasmania;

• deployment of staff to roles as Government 
Liaison Officers in Quarantine Hotels 
or under government interoperability 
arrangements to support the emergency 
response;

• coordinating food parcels at all Tasmanian 
airports and the TT Line terminal to 
incoming arrivals planning to self-isolate 
at home; 

• liaison with major supermarket chains in the 
immediate phase of COVID-19 to develop 
strategies to ensure vulnerable Tasmanians 
could purchase and access food despite 
widespread shortages;

• coordinating emergency relief services to 
temporary visa holders; and  

• administering Pandemic Isolation 
Assistance Grants. 

The Department has increased its emergency 
response, providing additional funding and 
services to ensure Tasmanian communities have 
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access to the goods and services they need. 
This has included additional funding for social 
housing, homelessness services, food relief and 
family and sexual violence support services. 
Departmental services were transitioned 
to online and/or telephone delivery where 
appropriate to ensure the safety of staff and 
clients. Apart from the COVID-19 response, 
the Department's service delivery and program 
implementation and delivery continued as usual.

The Department collaborates with a range 
of partners, including non-government 
organisations, to support and empower 
individuals and families throughout Tasmania. 
Additional funding has been provided to a 
range of organisations to ensure that vulnerable 
people are supported throughout the pandemic, 
including Neighbourhood Houses, Community 
Transport Services, National Disability Services, 
the Youth Network of Tasmania, Council of 
the Ageing, Tasmanian Men’s Sheds, and the 
Returned and Services League. Funding has 
been provided to sporting bodies to keep them 
viable through the pandemic, and to support 
organisations to move from face-to-face to 
electronic service delivery models.

COVID-19 has had a significant impact on 
Communities Tasmania clients. The pandemic 
has affected members of the community who 
have not needed assistance in the past. The 
Department is responding to existing and 
emerging needs and will play a key role in 
rebuilding Tasmanian communities.

Our vision 

Communities in Tasmania are strong, active 
and inclusive

Our mission 

Empower individuals, families and communities 
to thrive

Our values 

We are respectful, committed, connected  
and kind

Our strategic objectives 

We will:

Work with communities to offer all Tasmanians 
the opportunity to participate positively in 
community life.

Work with partners to identify and pursue 
early opportunities to improve the wellbeing of 
individuals, families and communities.

Work with families, carers and the community 
to keep children and young people safe.

Work together to continue to build a 
high performing, committed and engaged 
organisation.

Work with communities, sport and recreation 
organisations to support the growth of strong 
and sustainable sectors.

Our enablers

We will use the following enablers to help us 
reach our goals:

Valued partnerships – collaborate with 
communities, industry and across government to 
deliver effective and integrated services, policies 
and programs for Tasmanian communities.

Accountable organisation – develop the quality 
and accountability mechanisms to deliver 
outcomes effectively and efficiently.

Strong systems – ensure our systems and 
infrastructure are fit for purpose.

Well supported people – build the capability of 
our people and support networks.

Innovation – continuously improve the way 
we design programs, services and tools to put 
people at the centre.

Knowledge – improve the way we develop, apply, 
share and integrate information.
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Our Governance

Communities Tasmania has six Ministers:

The Hon Will Hodgman MP, Premier and 
Minister for the Prevention Family Violence until 
January 20, 2020.

The Hon Peter Gutwein MP, Premier and 
Minister for the Prevention of Family Violence;

The Hon Jeremy Rockliff MP, Deputy Premier, 
Minister for Disability Services and Community 
Development

The Hon Roger Jaensch MP, Minister for Housing, 
Minister for Human Services and Minister for 
Aboriginal Affairs;

The Hon Sarah Courtney MP, Minister 
for Women;

The Hon Guy Barnett MP, Minister for Veterans 
Affairs; and 

The Hon Jane Howlett MP, Minister for Sport 
and Recreation.

The Department’s governance structure 
includes:

• The Agency Executive is the highest-level 
governance body and comprises the most 
senior divisional representatives. This group 
considers strategic issues, performance 
and risk.

• The Senior Leaders Group provides a 
mechanism for cross-agency engagement. 
It has an advisory role, can be tasked with 
specific actions by Agency Executive and acts 
as a sounding board for strategic issues and 
policy development. 

• The Inclusion and Culture Committee 
includes representatives from all levels and 
all divisions across the Agency. It works to 
support an inclusive workplace and foster 
positive workplace culture. 

• The Audit Committee considers major risks 
to the Department.

Our Organisational Chart

The Department of Communities Tasmania’s 
client service delivery divisions are:

• Children, Youth and Families 

• Communities, Sport and Recreation

• Housing, Disability and Community Services.

The Department also comprises business 
support, specialist advice, strategic and 
project functions and manages the Silverdome 
community event facility.
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Our Year
Communities Tasmania’s response to the 
COVID-19 pandemic

The Department of Communities 
Tasmania played a significant role in 
responding to the COVID-19 pandemic 
beginning in March 2020 when the virus 
was first identified in Australia.
Activities undertaken by the Department to 
address immediate needs and protect the 
community included deploying staff to the 
emergency response through interoperability 
arrangements, changing service delivery methods 
to meet distancing requirements and delivering 
new programs and services to mitigate the 
impact of the pandemic on vulnerable members 
of the community. 

Early action was taken to prevent or mitigate 
unintended consequences of social distancing 
measures on community mental health, and 
family and child safety, and to deliver information 
technology solutions to support the changes. 

The disruption to normal business created 
opportunities for service improvements and new 
ways of working.

Supporting the Government’s response 
to COVID-19

The Tasmanian Government operates an 
Interoperability Arrangements for Sharing Skilled 
Resources in Tasmania. Fifty Communities 
Tasmania staff were listed on the register prior 
to March 2020, and all Departmental staff in 
non-essential roles were supported to register 
once the Tasmanian State of Emergency was 
announced. Fifty-six Communities Tasmania 
staff were deployed under interoperability 
arrangements to support contact tracing, 
communications, data entry and the Public 
Health Hotline. Deployments peaked 
between April and May 2020. At 17 June 2020, 
56 Communities Tasmania staff had contributed 
149 deployment days, representing almost ten 
per cent of the overall contribution.  

Several of our Senior Executive staff contributed 
expert coordination, advice and liaison as 
members of the State Emergency Management 
Committee and State Recovery Committee. 
The Director of Capability and Resources was 
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appointed COVID-19 Incident Controller, to 
establish and led the Tasmanian Emergency 
Coordination Centre. Departmental staff were 
rapidly relocated to enable the Emergency 
Coordination Centre to be established within 
three working days.

Quarantine Hotels

Communities Tasmania established and 
administered government run (hotel) quarantine 
in Hobart, Launceston and Devonport. These 
facilities accommodate travellers arriving in 
Tasmania for mandatory 14-day self-isolation. 
Tasmanian Government Liaison Officers (GLOs) 
provided contactless support for guests and 
assist guests with matters beyond what a hotel 
would normally address, with a particular focus 
on arranging support and services. Over 50 
Tasmanian Government staff have worked as 
GLOs, with many volunteering from Communities 
Tasmania but with good support from the 
interoperability register. Tasmanian Health 
Service social workers were engaged to provide 
mental health and wellbeing support for people in 
quarantine. As at 30 June 2020, 3 072 people had 
been accommodated in Tasmanian Government 
quarantine facilities at a cost of $10.8 million. 

Mitigating the impact of COVID 19

Communities Tasmania funded community 
sector organisations to provide foodrelief, 
financial counselling, and psychosocial support 
to people in self-isolation. The Red Cross 
was funded to provide wellbeing checks and 
psychosocial support to people in government 
quarantine and mandatory self isolation.  

Communities Tasmania provided financial 
assistance to Tasmanian residents and Temporary 
Visa Holders. Emergency Response Teams 
were established across the South, North and 
North-West to receive referrals from the Public 
Health Hotline, assess applications for assistance, 
administer payments and make referrals. As at 
30 June 2020, Communities Tasmania had paid 
284 Pandemic Isolation Assistance Grants to 
Tasmanian residents totalling $118 395 and 3 

960 Emergency Relief grants to Temporary Visa 
Holders totalling $1 275 525. Temporary visa 
holders were also supported through emergency 
relief services provided by funded organisations; 
assistance to return to their country of 
citizenship; and employer assistance payments.

Communities Tasmania provided emergency 
accommodation to vulnerable people on low 
incomes required by Public Health Services to self-
isolate but who were unable to stay at their regular 
place of residence or were homeless. 
As at 30 June 2020, emergency accommodation had 
been provided to 80 individuals. Accommodation 
was also provided for essential and frontline 
workers unable to self-isolate at home, so they 
could continue to work. An additional $4.3 million 
was provided towards homelessness support in 
April 2020. This included $2.62 million to expand 
Safe Spaces to 24/7 model of essential services, 
$826,000 was allocated to increase mental health 
and support services for clients of Housing Connect 
and $300 000 to increase capacity of Housing 
Connect to broker emergency accommodation. 
The Under 16 Youth Homelessness Taskforce 
was also provided with more than $500 000 to 
implement recommendations to assist young people 
under 16 years at risk of homelessness. Other 
housing assistance involved an increase in Private 
Rental Incentive Scheme funding and a freeze of 
social housing rents. 

In addition, $100 million in capital grants will provide 
up to 1000 new dwellings as part of the COVID-19 
economic stimulus through the Community 
Housing Growth Program.

The Government is committed to partnering with 
community sector organisations to deliver services 
and committed $5.0 million in March 2020 to 
support Tasmanian communities with the ongoing 
pandemic impacts. Much of this 
was coordinated by Communities Tasmania. 
An additional $1.0 million was provided to the No 
Interest Loans Scheme (NILS) and $700 000 for 
Neighbourhood Houses to support their local 
communities. Around $1.0 million was provided for 
emergency food relief, $260 000 for community 
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transport and $250 000 for essential technology. 
Several organisations were funded to provide 
support, information and advice to vulnerable 
cohorts, including youth, seniors and those living 
with disability. Volunteering Tasmania was funded 
$130 000 to support effective recruitment and 
placement of volunteers to ensure community 
services could be delivered throughout the 
pandemic. To support ongoing viability, Ex Serving 
Organisations and commercially trading Returned 
and Services League League branches received 
$326 790 and sporting associations  received grants 
totalling $1.9 million, helping sustain 187 jobs. 

Communities Tasmania supervised the delivery 
of an additional $2.7 million to respond to family 
and sexual violence during the pandemic, 
$2.5 million for the safety and wellbeing of 
children and families.  

Adapting Service Delivery

As the containment phase started, the Agency 
adjusted its service delivery to reduce the 
likelihood of exposure to and spread of the 
virus. Risks were evaluated and addressed. Early 
actions included reducing face-to-face contact by 
substituting with phone or online communication 
or postponing meetings and deploying mobile 
technology to enable staff to work outside the 
office where appropriate. Business continuity 
planning identified critical functions and how they 
could be undertaken in the event of reduced 
staffing capacity or closure of work sites. The 
Agency worked with funded service providers as 
they developed their own business continuity plans 
to enable continued care and support for clients. 

The Department continued to deliver essential 
services including the Strong Families, Safe Kids 
Advice and Referral Line, Child Safety Service, 
Out of Home Care, Permanency and Adoption 
Services, Community Youth Justice, Ashley Youth 
Detention Centre, Family Violence Counselling 
and Support Services and Housing Connect. 
Services delivered remotely included the Office 
of the Senior Practitioner (Disability Services), 
Tasmanian Autism Diagnostic Service, Tenancy 
Service, Children’s Counselling (telehealth), the 
Tasmanian Institute of Sport and some funded 
community sector services. 

Our key strategies and plans including 
Whole of Government strategies:

• Accessible Island: Tasmania’s Disability 
Framework for Action 2018-2021

• Disability Services Strategic Plan 2019-2021

• Financial Security for Women Action Plan 
2018-2021

• Gambling Support Strategic Framework 
2019-2023

• Health and Wellbeing for Women Action 
Plan 2020-2023

• Neighbourhood House Program Strategic 
Framework 2018-2023 

• Our Multicultural Island: Tasmania’s 
Multicultural Policy and Action Plan 2019-2022

• Out of Home Care Response to the Out 
of Home Care Monitoring Report No. 1 
Recommendations – Report and Action 
Plan 2020

• Resetting the Relationship with Tasmanian 
Aboriginal Communities

• Respect and Protect Older Tasmanians: 
Tasmania’s Elder Abuse Prevention Strategy 
2019-2022 

• Safe Homes Families Communities: 
Tasmanian’s action plan for family and sexual 
violence 2019-2022

• Strategic Asset Management Plan 2019-2023

• Strong Families, Safe Kids Implementation Plan

• Strong, liveable communities: Tasmania’s 
Active Ageing Plan 2017-2022

• Tasmania’s Affordable Housing Action Plan 
2019-2023

• Tasmania's Affordable Housing Strategy 
2015-2025

• Tasmanian Carer Policy and Action Plan 2017-
2020

• Tasmanian Women’s Strategy 2018-2021

• Whole of Government Framework for LGBTI 
Tasmanians

• Women on Boards Strategy 2015-2020

• Youth at Risk Strategy.
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SPORT AND RECREATION

Grants Program Number of 
Recipients

Grant amount 
awarded $

Round 1 - Sport and Recreation Minor Grants Program 25  82 420 

Round 2 - Sport and Recreation Minor Grants Program 23  130 700 

Sport and Recreation Major Grants Program 19  784 490 

Sport and Recreation State Grants Program 38  1 150 000 

Levelling the Playing Field 13  4 492 580 

National/International Sport Championship Program 13  40 000 

COVID-19 Sport and Recreation Grants Program - Tranche 1 25  1 915 260 

WOMEN

Grants Program Number of 
Recipients

Grant amount 
awarded $

International Women's Day Small Grants Program 22  7 500 

YOUTH

Grants Program Number of 
Recipients

Grant amount 
awarded $

Youth Week Tasmania 12  22 000 

VETERANS

Grants Program Number of 
Recipients

Grant amount 
awarded $

Veterans Active Recreation Program 1  225 000 

Veterans Retreat Project Funding 1  100 000 

Round 1 - Teddy Sheean Memorial Grants Program 12  44 000 

Round 2 - Teddy Sheean Memorial Grants Program* 11  50 000 

COVID-19 Supporting our Veterans Grants Program 53  418 920 

Our grants programs funded:

Competitive Grants Programs - Communities, Sport and Recreation
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DISABILITY SERVICES AND COMMUNITY DEVELOPMENT

Grants Program Number of 
Recipients

Grant amount 
awarded $

COVID-19 Local Emergency Food Relief Grants Program1 28  211 035 

Multicultural Grants Program 18  100 000 

Lesbian, Gay, Bisexual, Transgender, Intersex and Queer + (LGBTIQ+) 4  50 000 

Learning Grants Program 4  100 000 

Agricultural Show Development Grants 10  200 000 

Tasmanian Men's Shed Grants Program 25  125 360 

OTHER

Grants Program Number of 
Recipients

Grant amount 
awarded $

Community Participation and Appeals Fund 22  766 000 

Notes:

1   Additional COVID-19 relief payments were provided through existing Specific Purpose Funding arrangements (see below).

NEW AND EXISTING FUNDING ADMINISTERED IN 2019-20

Portfolio Grant amount paid 
in 2019-20  $ Note

Aboriginal Affairs  822 272 1

Disability and Community Development
 6 433 000 

(including 2 250 000 in 
COVID-19 relief payments)

2

Sport and Recreation  8 273 500 3

Veterans  237 475 4

Women  50 000 5

Youth
 521 710 

(including 65 000 in 
COVID-19 relief payments)

6

Total 16 337 957

Specific Purpose Funding - Communities, Sport and Recreation

(1) Includes funding to Cape Barren Island Aboriginal Association, the Tasmanian Regional Aboriginal Communities Alliance 
(TRACA) and for small events, including Mannalargenna Day 2019.
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(2) Funding is provided across key portfolio areas and programs, including peak bodies, emergency volunteering, food and 
emergency relief, and deliverables under the Multicultural Action Plan. Also included are Tasmanian Government budget 
and election commitments, including the expansion of the Northbourne Park Retirement Village, the Trans-Mersey River 
Ferry Service, and the Risdon Vale Bike Collective.

(3) Includes funding to a range of originations for sport and recreation programs and infrastructure developments, including 
Cricket Tasmania, Sports Carnivals Association of Tasmania, the Australian and Tasmanian Olympic Committees, 
Devonport Country Club, Elphin Sports Centre, Reclink and ParaQuad Tasmania.

(4) Includes funding to the Returned and Services League of Tasmania and the Defence Veterans Workshop.

(5) Funding provided to the Australian Institute of Company Directors for the delivery of the Board Diversity 
Scholarship Program.

(6) Includes funding to the Youth Network of Tasmania and Young Leaders of Tasmania. 

Community Sector Funding – All Divisions

NEW AND EXISTING FUNDING ADMINISTERED IN 2019-20

Funding Program Number of 
Recipients

Funding amount 
awarded $

Children, Youth and Families 16  23 908 425 

Community Support Program 59  29 395 058 

Disability Services 22  5 913 583 

Gambling Support Program 23  199 844 

Housing Tasmania 22  36 144 222 

Strategy and Engagement 4  647 139 

Total 146  96 208 271

DEPARTMENT OF COMMUNITIES TASMANIA | ANNUAL REPORT 2019-2020 | 13 



Our People 
STAFFING INFORMATION

Paid headcount and paid FTE by division

Headcount FTE

Division Female Male
Not 

Specified
Total Female Male

Not 
Specified

Total

Capability and Resources 36 24 60 30.59 21.42 52.01

Children, Youth and Families 383 118 1 502 338.49 109.22 1 448.71

Commissioner for Children 
and Young People

10 0 10 8.1 0 8.1

Strategy and Engagement 7 8 8.1 7.4 13.79

Office of the Secretary 10 3 15 6.39 3 12.2

Housing, Disability and 
Community Services 

137 59 196 9.2 55.53

Communities, Sport and 
Recreation

50 28 78 124.87 30.77 180.4

Totals 633 240 1 874 565 227.34 1 793.34

50 28 78 47.36 30.77 78.13
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Employees by Gender and Employment status

Employees by Gender and Employment type
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Employees by Gender and Award
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Classification Male Female Total

SES1** 2 7 9

SES2** 1 2 3

SES3 0 2 2

SES4 and Head of Agency 1 0 1

Totals 4 11 15

** Communities Tasmania currently has 2 vacant offices as at 30 June.

Senior Executives by gender and classification

LEAVE MANAGEMENT

Personal leave 

Communities Tasmania employees took an average of 9.98 days’ personal leave in 2019-20.  

Leave liability

Recreation and Long Service Leave Total

Average number of days recreation leave per employee 17.2

Employees with >40 days rec leave 39

Avg number of days LSL per employee with minimum 10 years’ service 43.18

Employees with >100 days LSL 0
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Targeted and Negotiated Voluntary 
Redundancies (TNVR), Workforce 
Renewal Incentive Program (WRIP)

The formal Targeted and Voluntary Negotiated 
Redundancies (TNVR) program approved to 
support the transition to the National Disability 
Insurance Scheme (NDIS), ceased in August 
2019. Communities Tasmania paid four TNVRs 
to former Disability and Community Services 
employees during the reporting period.  

Two payments were made under the Workforce 
Renewal Incentive Program to former employees 
of Children and Youth Services.

HUMAN RESOURCE ACTIVITIES

Performance management

Under the broader governance arrangements, 
the People and Culture Branch is responsible for 
the strategic direction of people management 
issues, policies, initiatives and planning.    

We are committed to making Communities 
Tasmania an engaging and supportive workplace 
that develops and fosters its people, so that 
these people can deliver essential services 
aimed at enhancing and improving the lives 
of all Tasmanians. Performance management 
is an integral component of service delivery 
as improved individual performance leads to 
improved organisational performance and 
ultimately improved service delivery.   

The State Service Act 2000 and Employment 
Direction No.26 requires Communities Tasmania 
to implement a performance management 
system to facilitate the effective performance 
of all employees and ensure the Department’s 
performance management frameworks are 
consistent with the values of the broader state 
service and relevant legislation.  

Communities Tasmania actively supports 
employees through the employment life 
cycle, from providing relevant induction and 
onboarding, opportunities for training and 
development, through to exit interviews for 

departing employees. The current Performance 
and Development Agreement with an annual 
review provides a mechanism to assess employee 
performance on a regular basis, which includes 
outlining performance objectives (such as duties, 
outcomes, behaviours and values) and linking these 
with the Communities Tasmania’s strategy, focusing 
on actions to develop, promote and support 
continuous development. Managers who assess an 
employee as not performing duties to the requisite 
standard or not demonstrating capabilities are 
provided support through People and Culture.

The Department’s Performance Management 
Procedure, which has been in place since July 
2018, supplements legislative requirements, 
providing a consistent and structured approach 
to performance management. The Performance 
Management Procedure applies to all employees, 
being full-time or part-time, fixed-term or 
permanent.

Key features include:

• Clarifying performance objectives (such as 
tasks, outcomes, behaviours and values) and 
linking these with the Department’s strategy;

• Ensuring all employees have a Performance 
Development Agreement with an annual 
review;

• Personal development planning aligned 
with considering what behaviours, skills 
or knowledge an employee requires to 
successfully achieve their objectives and 
uphold the Department’s values

• Recognition or reward for performance and 
salary progression guided by performance;

• Counselling and other actions to deal with 
poor performance.

An inclusive and positive 
workplace culture 

Communities Tasmania is committed to providing 
an inclusive and positive, values-based workplace 
culture where people are valued, respected and 
can be their best. In November 2019, an adaptive 
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three-year inclusive and positive workplace 
strategy was endorsed, along with a participation 
plan that outlines how we inform, consult, involve, 
collaborate with and empower our employees to 
take ownership of improved cultural outcomes.

On 1 July 2019, our Agency values – kind, 
committed, respectful and connected – were 
formally launched and throughout the year, our 
Values Champion’s Network grew rapidly to 
over 300 members, representing all regions and 
business areas. Network members are invited 
to participate in monthly meetings to share ideas 
and create stronger connections across the 
Agency. Together we co-design and co-deliver 
values-based initiatives that will:  

• help shape our identity as an organisation

• strengthen our services and bring our 
divisions together

• influence the way we develop and deliver 
our policies and procedures

• inform our practice and service delivery to 
the Community

• impact the way we work together and with 
our clients and partner organisations

• keep us accountable to each other.

One key initiative is our popular quarterly 
Champion’s Cup Award, which formally 
recognises and rewards those who go over and 
above to demonstrate values-based behaviours 
in the workplace. The Award has individual 
and team categories and 171 nominations were 
received over the course of the year. 

Another key initiative is our monthly Culture Pulse 
Check, introduced in January 2020, to monitor 
the employee experience and observations of 
values-based behaviours. The data collection helps 
inform Agency planning and improve the things 
that matter most to our people. Importantly, the 
Pulse Check was adapted in April to inform our 
COVID-19 safety, transition and recovery plans, 
and it continues to monitor employee wellbeing. 
Pulse Check results to June 2020 show significant 
improvements in employee happiness levels 
and observations of values-based behaviours in 
the workplace – a pleasing endorsement of our 
culture-building initiatives.

0 10 20 30 40 50 60 70 80 90

I receive help and support from other people in my
workgroup

My manager treats employees with dignity and respect

People in my workgroup treat each other with respect

My manager encourages behaviours that are consistent with
my agency's values

Percentage agreement

Agreement with statement:

Communities Tasmania 2020 Communities Tasmania 2018 TSS 2020
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COMMUNITIES TASMANIA 
DIVERSITY 

Communities Tasmania is committed to fostering 
an inclusive and positive workplace environment 
where diversity is valued and supported. This 
is well reflected in the 2020 Tasmanian State 
Service Employee Survey (below) with almost 

Communities Tasmania Diversity Profile based on the 2018 TSS Employee Survey

0 10 20 30 40 50 60 70 80 90

There is a positive attitude in my agency in relation to employees
who use flexible work practices or work part-time

Age is not a barrier to success in my agency

Gender is not a barrier to success in my agency

Communities Tasmania supports employees who have caring
responsibilities

Employees with disability are welcomed and supported in my
agency

Employees of Aboriginal and/or Torres Strait Islander origin are
welcomed and supported in my agency

Employees from different cultural backgrounds are welcomed and
supported in Communities Tasmania

There is a positive attitude within Communities Tasamnia in
relation to employees who identify as members of the LGBTIQ

community

In my agency all staff are treated fairly and with respect

My manager/supervisor has a positive attitude towards employees
with diverse backgrounds

The people in my work group and colleagues have a positive
attitude towards employees with diverse backgrounds

Communities Tasmania fosters an inclusive work environment

Percentage agreement

Agreement with statement:

Communities Tasmania 2020 Communities Tasmania 2018 TSS  2020

all Communities Tasmania measures showing 
significant improvement. Notably, between 
2018 and 2020, the Agency recorded a 
12 per cent increase in employee agreement that 
Communities Tasmania fosters an inclusive work 
environment. These scores are reflective of the 
ownership our people are taking of the Agency’s 
inclusion and culture initiatives. 
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• 66 per cent of respondents were female 
and 30 per cent male (3 per cent preferred 
not to say).

• 6 per cent of respondents identify as a 
member of the LGBTIQ community, which 
is higher than the overall TSS result of 
4 per cent.

• 30 per cent of respondents were 
45-54 years of age, which is lower than TSS 
result of 32 per cent for this age group. 

• 1 per cent of respondents were under 
25 years of age, which is lower than the 
overall TSS result of 2 per cent.

• 13 per cent of respondents indicated they 
have a disability that restricts them from 
performing everyday activities and is 
long-term, which is more than double the 
TSS overall result of 6 per cent.

• 6 per cent of respondents identify as of 
Aboriginal and/or Torres Strait Islander 
origin, which is double the TSS overall 
result of 3 per cent.

• 15 per cent of respondents were born 
outside of Australia and 9 per cent are 
proficient in a language besides English. 
The most widely spoken language by 
respondents, other than English, is French, 
followed by German.

• 40 per cent of respondents provide primary 
care for a child or adult and 10 per cent 
provide daily care for a person or people 
with a disability or chronic illness. This 
compares with the TSS overall results, 
which are 42 and 10 per cent respectively.

• 64 per cent of respondents have a 
bachelor’s degree or higher, which is higher 
than the TSS overall result of 60 per cent.

Contemporary HR Practices and Policies

We have continued to focus our efforts on 
developing a suite of HR policies, procedures 
and fact sheets to support our managers and 
employees in the workplace. 

There has also been a focus on more 
contemporary recruitment practices, ensuring 
they are people-focussed, accessible and 
reflective of the diverse community that we 
serve. Preventing family violence was a key 
priority for the agency, through the ongoing 
implementation of policies, training and activities 
to continue developing knowledge, awareness 
and understanding of the nature and causes of 
family violence, and influence attitudes to bring 
about behavioural change.

There has also been a sustained focus on the 
agency’s diversity program, which has broadened 
into an inclusion and positive culture-building 
program to establish and embed organisational 
values and behaviours, to support a workplace 
where people are valued and respected, and 
acknowledge diverse perspectives that come 
from different work and life experiences.

Flexible working arrangements

We are committed to supporting flexibility 
for our employees, recognising the need to 
balance the demands of work and home life, and 
many types of flexible work arrangements are 
supported by Communities Tasmania. 
The Agency works collaboratively with 
employees to find optimal solutions to help 
balance the changing demands of life and 
provide benefits which improve performance 
and productivity. A suite of tools, including fact 
sheets, procedures and guides, support a range 
of formal and informal workplace flexibility 
options such changes to hours and patterns or 
locations of work. 

A clear message received from our people 
throughout the COVID-19 disruptions was the 
value they placed on workplace flexibility. Higher 
levels of wellbeing were recorded for those who 
found new ways to re-balance home and work 
life via a range of different work arrangements. 
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Employee Work Health and Safety 
Strategies

Communities Tasmania is committed to the work 
health and safety of employees. Communities 
Tasmania has had a focus on workplace strategies 
for supporting and managing mental health in the 
workplace, in particular the continued provision 
of Mental Health First Aid training. Communities 
Tasmania has also recently updated its own Injury 
Management Program, once again obtaining 
accreditation from WorkCover Tasmania. 

Improving the health and wellbeing of employees 
has also been a key focus for Communities 
Tasmania during the past 12 months. Alongside 
supports such as the Employee Assistance 
Program and Health and Wellbeing Inductions, 
Communities Tasmania also has Health and 
Wellbeing Officers located in the Children Youth 
and Families to specifically focus on promoting 
and fostering the wellbeing of the workforce. In 
addition to this, the Steps Team Challenge was 
another Agency wide initiative that was delivered 
in partnership with Bupa. Following its success, a 
similar Bupa initiative will be introduced to staff 
later this year.

Workers Compensation

As at 30 June 2020, the number of workers 
compensation claims lodged by Communities 
Tasmania employees during the financial year 
2019-20 was 48. This comprised 17 psychological 
claims and 31 physical claims. This compares 
to a total of 45 claims lodged in 2018-19 and 
50 claims lodged in 2017-18, being claims from 
those Divisions that transferred to Communities 
Tasmania. As at 30 June 2020, there are 36 open 
claims (including claims lodged in previous years).

Work Health and Safety

The Department has robust safety systems and 
throughout 2019-20 has undertaken hazard and 
risk analysis across a number of its work sites, 
resulting in changes to physical infrastructure and 
policies and procedures. 

Work Health and 
Safety Incidents

Hazards Total

Capability and Resources 3 2 5

Children, Youth and Families1 258 15 273

Communities, Sport and Recreation 2 0 2

Housing, Disability and Community Services 40 5 45

Office of the Secretary 1 0 1

Strategy and Engagement 0 1 1

Totals 304 23 327

1 These numbers are a slight increase on 2018-19.
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Superannuation Declaration 

I, Michael Pervan, Secretary, Department of Communities Tasmania, hereby certify that:

• All Communities Tasmania employee payments in respect of which an employer superannuation 
liability arises have been identified;

• The appropriate rate of employer superannuation liability has been applied to those employee 
payments; and

• Payment of Communities Tasmania employer superannuation contributions has been made 
to employee-nominated complying superannuation funds in accordance with all legislative 
requirements and within legislated timeframes.

Michael Pervan

Secretary
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Children, Youth and Families
OUR PURPOSE 
Children, Youth and Families (CYF) provides services to ensure Tasmania’s children, 
young people and their families thrive. Our services are delivered by a professional 
workforce and with our community sector partners we are committed to keeping the 
well-being of children, young people and their families at the centre of service.

OUR TEAM 

Children and Families

The Strong Families Safe Kids Advice and 
Referral Line (ARL) is the first point of contact 
for community members with concerns for the 
safety and wellbeing of a child or young person.  
Staffed by the Department of Communities 
Tasmania and non-government partners Baptcare 
and Mission Australia, the ARL responds to 
enquiries and reports about possible concerns to 
children from people working with children and 
families as well as members of the public.

The Intensive Family Engagement Service are 
specialised services that focus on improving family 

functioning and skills. Families receive intensive 
support – up to 15-20 hours per week for 
approximately 12-16 weeks) to improve skills and 
capacity to care for children and young people.

The Child Safety Service delivers the statutory 
response to child safety and wellbeing concerns.  
It works to preserve families, facilitates out of 
home care for children unable to remain in their 
parents’ care and supports reunification. 

Out of Home Care services provide care for 
children and young people who are unable to live 
with their family because of safety concerns. Out 
of home care services are delivered by foster and 
kinship carers through CYF and partner non-
government organisations. 
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Adoption, Permanency and After Care Support 
provides services to Tasmanians who are 
considering placing their child for adoptions, who 
wish to adopt or care for a child permanently, 
who were adopted as a child or who were once 
in the care of the State. 

Youth and Family Violence Services

The Family Violence Counselling and Support 
Service offers professional and specialised 
services to assist children, young people 
and adults affected by family violence. This 
operational service is part of the Safe at Home 
initiative. 

CYF provides the Secretariat for Safe Homes, 
Families and Communities: Tasmania’s whole 
of government action plan for family and sexual 
violence 2019-2022. The plan is a coordinated, 
whole of government response to family and 
sexual violence.

Community Youth Justice works with young 
people to reduce offending behaviour through 
community-based diversion and rehabilitation 
programs.

The Ashley Youth Detention Centre provides 
secure care and custody for young people who 
are detained or remanded by the courts.

Strategic Policy, Quality and Workforce 
Development

Strategic Policy, Quality and Workforce 
Development (SPQWD) is an intergovernmental 
relationships and CYF operational support 
Unit.  SPQWD manages CYF data warehousing, 
data analytics and reporting, has the lead on a 
number of areas of strategic reform in policy, 
practice and out of home care cost-management, 
and has primary responsibility for supporting 
innovation in training and supported learning for 
our workforce. A number of national and State 
secretariat responsibilities are also supported 
in SPQWD.

OUR ACHIEVEMENTS 

Strong Families Safe Kids Redesign

Implementation of the Strong Families, Safe Kids 
Redesign of the Child Safety System continued  
during 2019-20. Good progress has been made 
on implementing actions which aims to shift the 
focus from solely concentrating on statutory child 
safety responses towards a broader public health 
approach to improving the safety and wellbeing 
of Tasmanian children and young people. The 
public health approach seeks to support children, 
young people and their families at the earliest 
opportunity, rather than waiting for problems 
to escalate and children and young people to 
become unsafe.

Key achievements during 2019-20 included the 
consolidation of the Advice and Referral Line 
as the redesigned new front door to family 
support and child safety service, delivery of 
Intensive Family Engagement Services and the 
appointment of three Aboriginal Liaison Officer 
positions located within the ARL. The University 
of Tasmania was also engaged to undertake an 
formative Evaluation on the first four years of the 
Strong Families Safe Kids Redesign. 

Support for Young People Leaving Care  

The Transition to Independence (T2i) 
Program was developed to extend support 
for young people leaving out of home care 
in Tasmania. Key components of T2i include 
extended Carer Payments to family-based 
carers for young people in their care up to 
their 21st birthday, appointment of After Care 
Support Advisors, financial assistance to young 
people through to their 21st birthday and the 
appointment of a T2i Program Coordinator to 
support best practice in service delivery.

Young people with additional needs leaving care 
were supported through a partnership between 
Communities Tasmania and CatholicCare.  
The Backyard Units for Young People project 
delivered support to young people by providing 
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units co-located with existing group homes. 
The project has enabled young people to 
continue to receive continuity of relationships 
and support through the Therapeutic Residential 
Care program delivered by CatholicCare, 
beyond the leaving care age of 18 years. 

Ashley Youth Detention Centre Redesign

Master planning and design detail was 
completed for the redevelopment of the Ashley 
Youth Detention Centre during 2019-2020. The 
redevelopment will deliver upgraded facilities 
to make the site fit for purpose and to continue 
improvement of the model of care at the AYDC 
as part of a modern, integrated state-wide 
therapeutic youth justice model. 

Under 16 Youth Homelessness Taskforce

The Tasmanian Government established the 
Under 16 Youth Homelessness Taskforce in 
April 2019, to address youth homelessness 
and improve services for at-risk young people. 
Communities Tasmania led its establishment and 
provided secretariat support to the Taskforce. 
This included extensive consultation with at risk 
youth and the service sector and development 
of a report on how to better support this 
vulnerable group.

A Working Group was established to oversee 
immediate actions and provide advice on the 
Taskforce’s longer-term recommendations. 

CYF worked closely with the Department of 
Education to strengthen support for vulnerable 
children and young people, particularly during 
the restrictions imposed in response to the 
COVID-19 pandemic. This resulted in improved 
sharing of information and joint monitoring of 
vulnerable children and young people.

OUR FUTURE PRIORITIES

Implementation of the Strong Families. Safe 
Kids Redesign is a long term reform and will 
continue over the coming two years. A Strong 
Families, Safe Kids: Next Steps Action Plan that 
will incorporate recommendations from the 

evaluation report delivered by the University of 
Tasmania in 2020. The Action Plan will focus on 
the continued reform of the child safety system 
in Tasmania. The Government's Child and Youth 
Wellbeing Strategy will complement the Strong 
Families Safe Kids Redesign. 

A key priority for CYF will be continuing to 
work in partnership with Tasmanian Aboriginal 
communities and organisations to embed the 
Aboriginal and Torres Strait Islander Child 
Placement Principle (ATSICPP) in Tasmania’s child 
safety system. The ATSICPP aims to increase 
the level of determination and participation of 
Aboriginal and Torres Islander people in child 
safety matters. The Government's renewed 
commitment to the Closing the Gap targets will 
shape our approach to improving outcomes for 
Tasmanian Aboriginal children and families.

In the coming 12 months we will continue the 
Strengthening Permanency Work that began in 
2019. This work is about achieving permanent 
and stable care arrangements for children who 
are in the child safety system. Stage 2 of the 
Strengthening Permanency project will include 
finalising and implementing the Permanency 
and Stability Framework that will promote 
timely decision-making and permanent family 
placements ahead of long-term out-of-home 
care. We will also pilot refined Transfer of 
Guardianship and reunification processes.

Another focus of our work will be delivering 
a children, youth and families support service 
system that is needs-based. Training for identified 
Tasmanian Government services that respond 
to family and sexual violence will be developed 
and delivered, and a standardised risk assessment 
process for access to family and sexual violence 
services across government and non-government 
services will be introduced.

Case and Care Plans are prepared for all children 
and young people in out-of-home care to identify 
and implement actions that ensure their safety 
and well-being. CYF will continue the work of 
the Care Team Implementation Project, which 
is developing a practice framework and suite of 
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documents for use by Child Safety Officers with 
children and young people and the  people in 
their lives.

The Redevelopment of the Ashley Youth 
Detention Centre will deliver a physical custodial 
final phase during 2020. The Redevelopment will 
deliver a physical custodial facility that is fit for 
purpose and that aligns with a therapeutic model 
of care. Construction on the site will begin in 
the second half of 2020 and is expected to be 
complete in the second half of 2021.

CYF will continue to progress the 
implementation of the recommendations of 
to the Royal Commission into Institutional 
Responses to Child Sexual Abuse. These 
recommendations impact on a number of areas 
across the division.

CHILD ADVOCATE

Individual Advocacy

The Child Advocate received a total of 117 
referrals, relating to 206 children, between 
July 2019 and June 2020. Of these referrals, 
approximately 30-40 per cent required direct 
consultation with children and young people, and 
all required involvement from the Child Advocate 
in some capacity to help shape child-centred 
decision making among the important adults in 
the child’s life. 

In March 2020, the Child Advocate service was 
promoted via a mail-out to all children in care. 
Over 1300 children and young people provided 
details of the advocacy service to children, along 
with details on what to do if they have a concern. 

Multiple avenues were established for children 
and young people to make direct contact with 
the Child Advocate – by mobile, free call, text, 
Messenger, email – and a webpage was created 
so that further details about the service can 
be accessed easily. To date, the overwhelming 
number of referrals reach the Child Advocate by 
a trusted adult on behalf of the child. 

Systemic Advocacy:

In October 2019, the first of the Child Advocate’s 
Youth Change Makers forum was held. This is 
a youth consultation forum for young people 
who have experience of being in care. It was 
established so that young people can participate 
in directly shaping the Child Safety and out of 
home care systems. Between 30-40 participants 
aged 13-24 years from across the three regions 
of Tasmania were recruited to the forum. Prior 
to Covid-19, meetings occurred face to face in 
each region as well as through a closed online 
Facebook group. From March 2020, the meetings 
become even more frequent as they were held 
via video call technology, which also enabled 
more regular connection between the young 
people. 

The young people in Youth Change Makers had 
direct input into co-design of relevant projects 
and procedures under review in Children, 
Youth and Families. The most significant of 
these has been the creation of the Viewpoint 
online questionnaire for children in care. This 
customisable product will enable children 
and young people aged five years and over to 
have an alternative mechanism through which 
to contribute their views to their Care Team 
and planning processes (individual advocacy 
functionality). It will also enable the Agency to 
monitor and measure the wellbeing of children in 
care (systemic advocacy function). This is due to 
launch in late 2020. 

The Child Advocate is an active participant in 
several working groups such as the Transition 
to Independence project and the Transfer of 
Guardianship project. She took a leading role in 
the redesign of Care Team-Care Plan practice in 
the Child Safety Service.
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Communities, Sport and Recreation
OUR PURPOSE 
Communities, Sport and Recreation (CSR) works to ensure that all Tasmanians can 
participate in community life, sport and recreation. We work to develop and support 
an inclusive sport and recreation sector, including the development of Tasmania’s 
high-performance athletes. Our vision is for strong, active and inclusive communities.

We lead whole-of-government policy initiatives 
and programs to enhance and strengthen 
cultural, economic, and social outcomes for the 
Tasmanian community. This includes delivering 
whole of government programs aimed at 
increasing opportunities for participation and 
social inclusion, as well as programs to address 
participation barriers for specific population 
groups. 

We also deliver a wide range of grants to build 
community capacity to meet the community, 
sport and recreation needs of Tasmanians and 
use our grants expertise to support achievement 
of Government health and wellbeing priorities. 

A key role of CSR is to provide high quality policy 

advice to the Tasmanian Government in relation 
to community participation, physical activity, 
sport and recreation for identified population 
groups.

The Division supports various peak bodies and 
advisory structures that act as a link between 
communities and Government and ensure that 
Government policy reflects the needs of all 
members of the Tasmanian community.

OUR TEAM 

The Sport and Recreation Branch supports 
community participation in sport and recreation by 
developing and supporting a vibrant and inclusive 
sport and recreation sector. The Branch develops 
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the capacity of sport and recreation organisations 
through improving governance, planning and 
structural change, leading to the development of 
appropriate policies, procedures and programs and 
facilitating training, education and forums to address 
the sector’s needs.

The Tasmanian Institute of Sport (TIS) 
delivers high quality services and support that 
maximises the sporting potential of talented 
athletes through providing leadership and quality 
athlete and coaching services to assist them 
to compete successfully on the national and 
international sporting stage at events such as the 
Olympic and Paralympic Games, Commonwealth 
Games and World Championships. The TIS is 
located at the Silverdome in Launceston and at 
the Technopark facility in Glenorchy.

The Grants, Sport and Recreation 
Infrastructure Branch administers a range of 
grant programs and supports two independent 
statutory bodies - the Anzac Day Trust and the 
Tasmanian Community Fund. The Branch also 
provides advice to the Government, sporting 
organisations, local government and regional 
development authorities on the development of 
appropriate community, sport and recreation 
infrastructure.

The Office of Aboriginal Affairs provides 
advice to the Government on issues affecting 
Aboriginal people and is responsible for 
consultation with Tasmania's Aboriginal and 
Torres Strait Islander population and oversees 
the implementation of the Government’s 
Aboriginal Affairs policy agenda. The Office 
works in partnership with community 
organisations and government departments 
to promote knowledge, leadership and 
understanding about Tasmania’s Aboriginal 
people and their cultural heritage, and to 
increase social, cultural and economic outcomes.

The Policy and Programs Branch leads the 
development and implementation of whole-of-
Government policies, frameworks, strategies, 
and programs for identified population groups 
including: women; people with disability; carers; 
older people; multicultural communities; the 
lesbian, gay, bisexual, transgender, intersex, 
queer and questioning (LGBTIQ+) community; 
volunteers; Men’s Sheds and veterans. A key area 
of policy work is also the design and delivery of 

emergency food relief programs. The Policy and 
Programs Branch works to improve access to 
and involvement in the community through the 
delivery of the:

• Seniors Card;

• Companion Card; and

• Tasmanian Concessions Guide.

OUR ACHIEVEMENTS 

Supporting Tasmanian athletes

Sixteen Tasmanian Institute of Sport athletes 
reached finals and/or achieved top eight results 
at benchmark international sporting events 
during 2019-201. There was a total of 50 National 
Team selections for TIS athletes over this period. 

Four Tasmanian athletes have been selected  in 
the Australian Olympic Team for Tokyo 2020; 
Amy Cure (since retired) and Georgia Baker 
(cycling – track), and Daniel Watkins (canoe 
slalom) and Stewart MsSweyn (athletics).

Deon Kenzie (athletics) was also selected 
to represent Australia at next year's Tokyo 
Paralympics.

Supporting Tasmania’s sport and 
recreation sector

In March 2020, the Tasmanian Government 
announced $2 million in COVID-19 grant funding 
to help sustain the sector through COVID-19. 
We were the first jurisdiction in Australia to 
announce grants to assist sporting associations 
through the disruption. 

Tranche One provided income assistance to more 
than 20 State Sporting Organisations (SSOs) which 
importantly ensured 187 Tasmanians remained in 
their jobs through the crisis. 

Tranche Two of our grant program had a focus 
on returning to play and assisting grassroots 
sporting clubs with their recommencement so 
they can get back to enjoying the benefits of 
community sports as Tasmania looks to recover 
and rebuild from COVID-19.

We convened a Return to Play network and 
ensured 49 of the State's sport and recreation 
organisations developed appropriate and aligned 
Return to Play plans. We delivered the second 
and final year of Levelling the Playing Field, 

1 The annual target for this measure is 19, however access to international competition was severely limited during 2019-20  
 due to COVID-19 restrictions.
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providing more than $4.4 million in funding to 
13 projects to support female participation 
throughout the State. We provided leadership 
and advice to the sector focusing on on 
governance, strategic planning and member 
protection/ethics. 

Support for improvement to playing 
facilities across Tasmania

On 4 June 2020, we announced a $10 million 
Improving the Playing Field Fund which will 
provide grants to local councils, and sport 
clubs and associations to improve playing 
facilities across Tasmania to maintain and build 
participation across sporting codes following the 
COVID-19 pandemic. 

Grants of between $25,000 and $250,000 will 
be considered for approved capital works, 
which may include changes rooms, toilets and 
shower facilities, accessibility, lighting, security, 
fencing, scoreboards, drainage and other civil 
construction works. 

Addressing barriers to participation in 
sport and recreation

We delivered Ticket to Play, the sports voucher 
program for Tasmanian children aged 5-17 in 
2019 and early 2020 and used the COVID-19 
shut-down to enhance the program for its re-
opening in July 2020. Through the 2019 program 
alone, more than 6000 Ticket to Play vouchers 
were issued to children right across the State.

In March this year, the Premier announced that 
Ticket to Play would be extended for four years 
at a cost of $ 1 million a year.

The doubling of support under the program from 
$100 to $200 was announced on 27 June 2020 
and on 12 September 2020 we announced the 
program eligibility would extent to 18 year olds.  

We delivered local government and disability 
sport and recreation forums, supported the 
Get Moving Tasmania Physical Activity Award 
and TMAG’s The Change Room exhibition 
highlighting Tasmanian women in sport. We 
delivered local government and disability sport 

and recreation forums, supported the Get 
Moving Tasmania Physical Activity Award and 
TMAG’s The Change Room exhibition highlighting 
Tasmanian women in sport.

Support for athletes living with disability

As part of the 2019-20 State Budget, the 
Government announced the establishment of a 
Sporting Competition Access Fund (SCAF).

The purpose of SCAF is to provide assistance to 
athletes with disability, enabling them to compete 
in national or international sporting competitions 
and allowing them to excel in their chosen sport 
at the highest possible level.

Tasmanian input into national Sport and 
Recreation policy and issues

We actively participated in key national forums 
and meetings, provided input into the Play 
by the Rules change project and national 
roadshow and assisted with the development of 
Sport Australia’s Governance Framework and 
redesigned Governance Principles.

Closing the Gap

Throughout 2019-20, CSR has coordinated 
Tasmanian Government involvement 
in negotiations with other jurisdictional 
governments and the Coalition of Aboriginal and 
Torres Strait Islander Peak Organisations (the 
Peaks) to develop a new National Agreement 
on Closing the Gap, including new targets and 
priority areas for action.

This work has included participating in regular 
meetings of a Partnership Working Group with 
representatives from governments and Peaks 
across all jurisdictions, supporting the Minister 
to attend meetings of the Joint Council on 
Closing the Gap, and preparing for the Tasmanian 
Government to sign a Partnership Agreement on 
Closing the Gap in August 2019.

The Tasmanian Government officially endorsed 
the new National Agreement on Closing the Gap 
on 25 July 2020.
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Tasmanian Government Heads of Agencies 
and Aboriginal Organisations Forums

This program of forums, initiated in 2018 and 
designed to bring together Tasmanian Aboriginal 
organisations and Tasmanian Government Heads 
of Agencies, continued during 2019-20. The 
Office of Aboriginal Affairs coordinated three 
forums, each with a specific focus - health; justice 
and police; and natural resources, tourism and 
state growth.

These forums provide an opportunity for 
Tasmanian Aboriginal organisations to hear first-
hand about the services and programs available 
to them through each agency and establish 
relationships and networks to provide feedback 
directly to the Heads of Agencies and the Minister. 

COVID-19 support for Tasmanian 
Aboriginal communities

The Office of Aboriginal Affairs engaged with 
Tasmanian Aboriginal organisations early in the 
COVID-19 emergency and provided them with 
information and links to services including up-
to-date medical advice, psycho-social support 
and financial relief, helping to ensure that all 
Aboriginal people in Tasmania received the 
support they needed during the time.

Stronger Remote Aboriginal Services 
Project (SRAS)

SRAS is responsible for the delivery of housing 
on both Cape Barren Island (CBI) and Flinders 
Island (FI), and municipal and essential services 
on CBI. The Department of Communities 
Tasmania manages the funding relationships  
through OAA and the Division of Housing, 
Disability and Community Services, manages the 
funding relationships with the Cape Barren Island 
Aboriginal Association Incorporated (CBIAAI) 
and Flinders Island Aboriginal Association 
Incorporated (FIAAI) in respect of housing; and 
the funding relationship with CBIAAI in respect of 
municipal and essential services.

Since the project commenced in 2018, twelve new 
houses have been built on FI and all are currently 
occupied. During 2019-20 all scheduled housing 

upgrades were completed on both islands, and 
practical completion certificates issued.

Health and Wellbeing for Women Action 
Plan 2020-2023

This action plan is the second in a series of four 
action plans under the Tasmanian Women’s 
Strategy. The Action Plan aims to improve the 
overall health and wellbeing of all women and 
girls in Tasmania through five strategic priorities:

• Improving women’s material, sexual and 
reproductive health; 

• Improving health literacy and targeting 
preventative health services to address 
women’s health needs;

• Enhancing women’s mental health through 
prevention, early intervention and responsive 
service delivery;

• Addressing impacts on women’s health, 
such as violence against women and girls, 
homelessness and other related factors; and 

• Facilitating health and wellbeing across the life 
course. 

The Action Plan was released by the Minister for 
Women on 18 June 2020. 

Supporting Veteran Wellbeing – Active 
Recreation Project and Dago Point Shack

This year saw the commencement of two 
important projects supporting the wellbeing of 
Tasmania’s veteran community. 

• Point Assist, an active recreation provider, 
was awarded funding to deliver programs 
that provide unique outdoor experiences 
and career pathways in the adventure 
and ecotourism industries for returned 
service personnel. Under the guidance of 
veteran mentors, participants use skills and 
experience gained through their military 
careers to plan and complete a remote 
mountain trek in the Tasmanian wilderness. 

• The Vietnam Veterans Association of 
Australia Tasmania branch was awarded 
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funding to redevelop a shack at Dago Point, 
Lake Sorell, into a retreat for returned 
service personnel, their family and friends. 
The retreat will be made available for hire 
and will be an important asset in assisting 
veterans and their families to recover from 
their wartime experiences. 

Multicultural Affairs 

We worked closely with organisations that 
support Tasmania’s migrant and multicultural 
communities to promote a harmonious, 
inclusive community that welcomes migrants 
and celebrates diversity. This included continuing 
to fund the Safe Haven Hub. In response 
to COVID-19, we provided funding to five 
community organisations to ensure essential 
support and assistance was for temporary visa 
holders residing in Tasmania. 

Food Security

Through a collaborative approach, Policy and 
Programs ensured supply and distribution of 
emergency food relief during the COVID-19 
pandemic, including to regional communities, at 
Tasmanian airports and the Spirit of Tasmania 
terminal, and to government quarantine hotels. 
Emergency food relief distributors significantly 
increased their supply of food to providers direct 
to the community during this time. To improve 
ease of access to emergency food relief providers, 
we partnered with TasCOSS to develop an 
Emergency Food Relief Directory for community 
sector organisations. This Directory provides 
information on emergency food relief services in 
each local government area across Tasmania.  

Supporting the community

We supported a significant number of 
community organisations through funding 
agreements to represent the interests of diverse 
communities. This includes the administration 
of 20 competitive grants programs, along with 
the Community Participation and Appeals 
Fund, including those directed at supporting the 
Tasmanian community through the COVID-19 

pandemic. Grants programs administered in 
2019-20 included:

• COVID-19 Supporting our Veterans 
Grants Program;

• International Women’s Day Small Grants 
Program;

• Learning Grants Program;

• Lesbian, Gay, Bisexual, Transgender, Intersex 
and Queer+ Grants Program;

• Multicultural Grants Program;

• Sport and Recreation Minor and Major 
Grants Programs; 

• Local Emergency Food Relief – COVID-19 
Grants Program

• Tasmanian Men’s Shed Grants Program; and

• Youth Week Tasmania Grants Program.

CSR also provides administrative support to the 
Tasmanian Community Fund which is separately 
accountable and reports directly to Parliament.

OUR FUTURE PRIORITIES 

Continued Leadership of and Support for 
the Sport and Recreation Sector

We will consult widely on the development of 
the Tasmanian Sport and Active Recreation 
Strategy in early 2021 and will provide  leadership 
and advice to State sport and recreation 
organisations on governance, strategic planning, 
financial management and member protection/
ethics. We will deliver the key Tasmanian 
Government priorities Ticket to Play and 
Improving the Playing Field, and assist the sector 
Return to Play as part of the State Recovery Plan.

Support Tasmanian athlete selection to 
represent Australia at the 2020 Tokyo 
Olympic Games

The TIS will help athletes reset, refresh and 
commence their preparation for the key selection 
events in 2020-21, to maximise their potential to 
achieve selection to represent Australia at the 
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2020 Tokyo Olympic and Paralympic games from 
August 2021. 

State-wide Strategy for Sport and 
Recreation facilities

CSR will continue development of a State-wide 
Strategy for Sport and Recreation Infrastructure 
during 2020-21. The intention of the Strategy 
is that it will be used to inform decision 
making about future Tasmanian Government 
infrastructure investment. The aim is to provide 
Tasmanians with an increased opportunity to 
engage in physical activity.

Indoor Multi-sports Facility in Glenorchy

CSR is progressing the planning and development 
of an Indoor Multi-sports Facility in Glenorchy. 
This facility will provide additional fit-for-
purpose, multi-use courts and sports facilities for 
grassroots sporting groups, to meet current and 
future demands of sporting organisations.

Closing the Gap

A major priority for the Office of Aboriginal 
Affairs in 2020-21 will be working with Tasmanian 
Aboriginal organisations to develop a Tasmanian 
Implementation Plan for the newly endorsed 
National Agreement on Closing the Gap. Once 
developed, the Implementation Plan will detail 
those actions needed to address the four Priority 
Reform areas of the Agreement.

Review of the model for returning land to 
Tasmanian Aboriginal communities

The Office of Aboriginal Affairs will collaborate 
with the Department of Primary Industries, 
Parks, Water and Environment and Tasmanian 
Aboriginal organisations during 2020-21 to 
finalise the review of the current land return 
model, identify land return and joint land 
management opportunities.

A Tasmanian Food Security Strategy 

CSR will collaborate with agencies across 
government, and with community sector 

organisations, to develop a plan to ensure 
Tasmania’s food security in the long term. 
The plan will include recommendations on 
sustainable funding of emergency food relief, 
and the need to coordinate and link school and 
community based food programs that rely on 
food from Tasmanian growers and producers.  

Veterans Wellbeing Centre Feasibility Study

CSR has partnered with the Commonwealth 
Government Department of Veterans Affairs to 
fund a feasibility study into a veteran wellbeing 
centre in Tasmania. This feasibility study will 
engage with stakeholders, collect data on the 
current service delivery environment and identify 
any existing gaps in services. It will also look 
at how a service model would provide long 
term benefits to veterans and their families and 
consider the appropriateness of other sectors, 
such as first responders, forming part of the 
wellbeing service model. 

Leadership and Participation for Women 
Action Plan 

CSR will develop the third Action Plan under 
the Tasmanian Women’s Strategy, focussed on 
Leadership and Participation. This Action Plan 
will outline actions the government will take 
to increase women’s workforce participation, 
participation in civic and community life, 
opportunities for leadership development and 
recognition of achievement. The Action Plan will 
be developed through community consultation. 

Continued Support of the Tasmanian 
Community

CSR will respond to the needs of the Tasmanian 
community through the continued best practice 
administration of grant programs and funding 
commitments, which are aimed at enhancing 
and strengthening cultural, economic and social 
outcomes for the Tasmanian community.

These programs will continue to be integral 
to Tasmanian life in the recovery from the 
COVID-19 pandemic.
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Housing, Disabilities and 
Community Services
OUR PURPOSE 
Housing, Disability and Community Services (HDCS) is committed to delivering 
effective services to support the Tasmanian community at times of vulnerability 
through a range of programs in the areas of affordable housing, disability, elder abuse, 
family support, gambling and sexual assault.

OUR TEAM

HDCS provides a range of services to assist 
vulnerable Tasmanians to participate in the 
community. HDCS continues to work with 
stakeholders both within the Agency and 
outside to improve the access and effectiveness 
of services. The Division is made up of seven 
branches. They are: 

Deputy Secretary, HDCS has primary 
responsibility for setting the directions of the 
organisation and matching the purpose with 
operational requirements. 

Program Support Unit provides a co-
ordinated support role to HDCS business units 
and the Department’s corporate groups. The 
primary functions of the unit focus on data, 
information and business systems, executive, 
business and administrative support including 
Ministerial and corporate liaison. 

Housing Programs provides planning, purchasing 
and performance functions to ensure that the overall 
housing system design is effective, and programs are 
operating both effectively and efficiently. 
This includes housing and performance advice, 
program development and program delivery.
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Portfolio and Supply delivers all asset 
management functions, including asset planning, 
maintenance, capital upgrading, construction, 
procurement, project management, upgrade 
and construction initiatives. It also delivers the 
Streets Ahead incentive program, HomeShare 
and open market sales. 

Tenancy Services is responsible for the 
tenancy management for Tasmania’s public 
housing which includes allocations, property 
inspections, lease renewals, rent arrears 
management and tenancy issues. Tenancy 
Services also manages the contracts and 
relationships with Better Housing Futures 
providers.  

Disability Services Policy and Programs 
(DSPP) is committed to a Tasmanian community 
that is inclusive, compassionate and responsive 
to the needs of its people. In order to achieve 
this DSPP is focussed on supporting individuals, 
families and carers to have greater control 
over matters that directly affect their lives and 
circumstances, promoting health and wellbeing, 
developing responsive and sustainable services 
and creating collaborative partnerships. 

Community Services Policy and Programs 
(CSPP) has oversight of the provision of 
effective services and support to children, 
young people, individuals and families at times 
of vulnerability through a range of programs. 
This includes the commissioning of client support 
services, building capacity across government 
and the community, improve outcomes, and 
overseeing whole of government strategies. 

Each branch has functions that assist in the 
delivery of the strategic and operational activities 
of the Division. Broadly, all branches have 
responsibility for ensuring positive relationship 
management with internal and external 
stakeholders, and for undertaking key projects. 
While the National Disability Insurance Scheme 
(NDIS) and the Tasmania’s Affordable Housing 
Strategy 2015-2025 are the key focus of the 
Division’s efforts, HDCS continues to operate 

a range of services and functions provided 
either directly or with the assistance of our key 
nongovernment sector partners. These include 
the provision of services through neighbourhood 
houses, Housing Connect, disability support 
providers and social housing organisations, 
including Housing Tasmania. These services 
bring much needed support and assistance to 
people who otherwise would not achieve a 
satisfactory standard of living. The Division has 
also developed the Housing Management System 
that provides great benefits both for HDCS, as 
well as our tenants.

OUR ACHIEVEMENTS 

The Tasmanian Government is responding to 
housing demand with unprecedent investment 
towards affordable housing.

Since the release of our Affordable Housing 
Strategy in 2015, total investment by 30 June 
2023 will deliver:

• $200 million over eight years under Action 
Plans 1 and 2 to assist 3600 households;

• $58.4 million in Commonwealth State 
Housing Agreement Debt Waiver funding to 
assist 400 households;

• $2.26 million under our COVID-19 Recovery 
Plan to assist an additional 20 households 
escaping family violence into Rapid Rehousing 
and 75 households into affordable private 
rentals; and

• $100 million in capital grants under our 
COVID-19 Recovery Plan to provide 
up to 1000 new dwellings as part of the 
Community Housing Growth Program.

Additionally, as part of the Tasmanian 
Government's $3.1 billion economic stimulus 
construction package, there are improvements 
to the HomeShare program to assist 150 home 
purchasers, and $20 million to extend the 
$20 000 First Home Owners Grant to 1000 
households building a home. This is in addition 
to the Australian Government's contribution of 
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$25 000 per home, making $45 000 available for 
builders of new homes.

The unprecedented investment will ensure that 
the Tasmanian Government is in a strong position 
to implement Our Plan to Rebuild a Stronger 
Tasmania.

Affordable Housing Action Plan 2019-2023

Tasmania’s Affordable Housing Action Plan 
2019-2023 (Action Plan 2) commenced July 2019. 
Action Plan 2 has a range of actions and initiatives 
that will deliver new supply, improve access to 
affordable homes and deliver more responsive 
services to Tasmanians seeking housing 
assistance.

Action Plan 2 builds on work completed under 
Action Plan 1. As at 30 June 2020 we have 
assisted 2 272 households into affordable 
housing, including the supply of 1 397 new 
affordable lots and homes from both action 
plans, including:

• 325 affordable land lots have been released;

• 873 new social housing dwellings have been 
delivered, including 104 refurbishments;

• 76 new units of homeless accommodation 
have been provided;

• 420 households have been assisted into 
affordable home ownership;

• 206 households have been assisted into 
affordable private rentals through Private 
Rental Incentives; and

• 372 households have been assisted into 
supported accommodation (including Rapid 
Rehousing). 

Additional $5 million Emergency Housing 
Response

In June 2019, the Tasmanian Government 
allocated an additional one-off $5 million 
towards providing immediate actions to 
reduce homelessness and housing stress across 
Tasmania. This additional support was designed 

to help those Tasmanians most in need and facing 
homelessness through additional brokerage 
emergency accommodation and expanding 
the capacity of additional shelters. This funding 
has provided more emergency and short-term 
accommodation to meet immediate needs, 
while new housing stock is built. This funding has 
achieved: 

• 18 new accommodation pods have been 
completed and are being occupied by 
Bethlehem House clients.

• 10 new accommodation pods have been 
completed and being occupied at the Hobart 
Women’s Shelter; and

• Housing Connect in the south was provided 
a further $300 000 to provide outreach 
support services to rough sleepers.

Almost $4.3 million additional funding was also 
provided to assist people at risk of homelessness 
as a result of the COVID-19 pandemic. This 
funding delivered the expansion of Safe Spaces, 
additional brokerage funding, mental health 
workers to support clients of Housing Connect 
and implementation of recommendations from 
the Under 16 Youth Homelessness Taskforce.

The response to homelessness is also 
bolstered by the redevelopment of the former 
Waratah Hotel which will provide supported 
accommodation for 24 people in 2020-21.

Commonwealth State Housing 
Agreement (CSHA) Debt Waiver

On 8 September 2019, the Commonwealth 
Government announced the historic deal to 
waive Tasmania's $157.6 million Commonwealth 
State Housing Agreement debt. 

This agreement will expand on the targets 
set under Action Plan 2, and will provide 
$58.4 million over the next three years with a 
further 400 households expected to be helped 
into safe and secure housing by 30 June 2023.
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Housing Ends Homelessness- Expo

On 13 October 2019 the inaugural Housing 
Ends Homelessness Expo was held with over 
40 organisations represented and over 1 000 
visitors attending on the day.

The Expo was held in collaboration with the 
not-for-profit sector, local government and 
housing and community sector and addressed 
the full spectrum of housing need, from crisis 
accommodation to affordable home ownership.

National Disability Insurance Scheme 
(NDIS) Full Scheme

On 30 June 2019, the Department transitioned to 
full scheme NDIS. As at 30 June 2020, a total of 
9 110 participants received support through the 
Scheme, including 252 children currently being 
supported through the Scheme, including 211 
children currently being supported through the 
Early Childhood Early Intervention gateway. 

Elder Abuse Campaign

The Respect and Protect Older Tasmanians: 
Tasmania’s Elder Abuse Prevention Strategy 2019-
2022 was launched in 2019 and one of the actions 
includes the ‘It’s OK to ask questions’ campaign. 

The new campaign is based on the concept, 
“It’s ok to ask the question,” recognising that 
it is not always easy to determine if a situation 
is an instance of elder abuse and encouraging 
contact with the Tasmanian Elder Abuse Helpline 
for advice, information and referrals. The 
advertisements have featured on television, radio, 
in print and across a number of digital platforms.

Gambling Support Program Strategic 
Framework 2019-2023

The Gambling Support Program Framework 
2019-2023 was launched in 2019. The Framework 
guides the Government’s approach to identifying, 
preventing and reducing gambling harm. It 
outlines gambling harm priorities, target 
outcomes and broad action areas for the next 
five years. 

It provides a clear strategic direction to inform 
the important and innovative work of the 
Gambling Support Program, while introducing 
a practical approach to setting and measuring 
outcomes.

OUR FUTURE PRIORITIES 

Continuation of AHAP 2 

The Tasmanian Government is investing an 
extra $100 million to construct up to 1 000 
new social housing dwellings over the next 
three years under the Community Housing 
Growth Program.

The investment is one top of the Government's 
Affordable Housing Strategy which has already 
delivered more than 300 new social houses for 
Tasmanians in the 12 months to June 2020, with 
about 147 more currently under construction 
and more due to commence in the future. 

There is also a comprehensive program of new 
supply ahead including:

• release of new lots of land at Rokeby, 
Clarendon Vale and Huntingfield that will 
contribute to affordable homes

• more affordable home ownership through 
the HomeShare program

• development of the 50 unit Wirksworth 
Integrated Aged Care Facility

• development of the Waratah Hotel to 
provide supported accommodation for 
24 people

• grants for community housing organisations 
to provide more social housing

• new supply of social housing across regional 
and rural areas

• additional supply of homelessness 
accommodation

• new supported accommodation for young 
people, clients with exceptional needs and 
people experiencing mental health issues.
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Community Housing Growth Program

In March 2020, the Tasmanian Government 
announced that it will extend its current 
agreements with four Community Housing 
Providers (CHPs) through to 2040, providing 
long term certainty for the sector. 

We also announced that we will transfer the 
management of a further 2 000 Director of 
Housing-owned properties, which means CHPs 
will access an extra $6 million of revenue through 
Commonwealth Rent Assistance each year. 
These funds enable CHPs to deliver additional 
new social houses and to maintain and upgrade 
the properties they manage. 

The Government also announced additional 
funding to deliver more social housing, with 
a further $22 million being invested into 
community housing grants over the next three 
years delivering an estimated 220 new houses for 
people on the Housing Register. 

This is in addition to the $12 million capital grants 
announced in December and is on top of the 
work already underway as part of our Affordable 
Housing Action Plan. These actions will enable 
the CHPs to deliver significant additional housing 
supply that will benefit those on the Housing 
Register.

Neighbourhood House Program - Capital 
Improvement Project

The Neighbourhood House Program - Capital 
Improvement Program (NHP CIP) is a dedicated 
project with a budget commitment of $2 million 
will improve the amenity of Houses by providing 
capital improvements to meet community needs.  
A steering committee has been established with 
representatives from Neighbourhood Houses 
Tasmania (Peak and Network) and HDCS.

An audit of House infrastructure was undertaken 
in July 2019. The Steering Committee has met 
and considered all the recommendations and 
prioritised the audit requests across all the 
Houses.

Tranche 1 - Those properties that are assets 
of Housing (including the transferring Crown 
properties) will have the works undertaken by 
Housing Tasmania’s Maintenance contractors. 
The Steering Committee prioritised 15 Houses 
for works to be undertaken in the first Tranche.

It is anticipated that the Steering Committee will 
have identified works for Tranche 2 by the end of 
this year, with work to commence in 2021. 
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Our legislation and transparency  
ADMINISTRATIVE ARRANGEMENTS AND MINISTERS

As at 30 June 2020, the Department of Communities Tasmania administers 
the following legislation on behalf of Ministers who have been assigned portfolio 
responsibilities under the Administrative Arrangements Order 2020.
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Minister for Aboriginal Affairs

Aboriginal Land Council Elections Act 2004

Aboriginal Lands Act 1995

Native Title (Tasmania) Act 1994

Stolen Generations of Aboriginal Children Act 2006

Minister for Disability Services and Community Development

Disability Services Act 2011

Guide Dogs and Hearing Dogs Act 1967

Tasmanian Community Fund Act 2005

Minister for Housing

Community Housing Providers National Law (Tasmania) Act 2013 

Fire Damage Relief Act 1967 - in so far as it relates to the erection of dwellings for renting to eligible 
persons under the Homes Act 1935 (otherwise see Department of State Growth under the Minister for 
State Growth)

Homes Act 1935 - except in so far as it relates to the lending of funds for home ownership (see 
Department of Treasury and Finance under the Treasurer)

Minister for Human Services

Adoption Act 1988

Child Protection (International Measures) Act 2003

Children, Young Persons and Their Families Act 1997

Children, Young Persons and Their Families (Transitional and Savings Provisions) Act 1998

Commissioner for Children and Young People Act 2016

Pensioners (Heating Allowances) Act 1971

Youth Justice Act 1997 - except in so far as it relates to the establishment and operation of the Magistrates 
Court (Youth Justice Division – see Department of Justice under the Minister for Justice

Minister for Veterans’ Affairs

Anzac Day Observance Act 1929

Ex-Serviceman’s Badges Act 1967
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BILLS TABLED 

Anzac Day Observance Amendment Act 2018 
(repealed) - repealed on 15 October 2019

Youth Justice Regulations 2019 – effective 
30 September 2019

KEY CHANGES TO LEGISLATION

Criminal Code Amendment (Sexual Abuse 
Terminology) Act 2020 - consequential 
amendments to section 3(1) of the Youth Justice 
Act 1997 

Criminal Code and Related Legislation Amendment 
(Child Abuse) Act 2019 – consequential 
amendments to section 14 and section 16 of 
the Children, Young Persons and Their Families 
Act 1997

SUBORDINATE 
LEGISLATION MADE

Nil

RIGHT TO INFORMATION 

The Right to Information Act 2009 (the Act) 
gives members of the public the right to obtain 
information contained in the records of the 
Government and public authorities unless it 
is exempt from disclosure under the Act. 
The Act provides a framework for the disclosure 
of information to the Tasmanian community 
to improve transparency in government and 
encourages routine disclosure of information.

In accordance with the Premier’s June 2015 
announcement that Right to Information (RTI) 
decisions made by agencies are to be published, 
DCT listed four decisions on the public disclosure 
log. This approach ensures a greater level of 
transparency in the way information is released 
to the public. The publication of information does 
not apply to personal information, but provides 
for the broader release of data, reports and 
other information of general public interest.

The Department, in line with the whole-of-
government initiative of releasing the same 
category of information routinely, continues 
to provide access to information that includes 
organisational structures, governance policies, 
workforce statistics, senior executive service 
details, telecommunications expenditure 
and contracts and consultancies information. 
Furthermore, the Department is planning to 
implement procedures to encourage active 
disclosures that will contribute to the reduction 
in the number of assessed disclosure applications 
being submitted.

The number of applications for assessed 
disclosure under the Act for 2019-20 totalled 27. 
The majority of the applications were requests 
for personal information.

The number of RTI decisions released on time 
was 71 per cent. The Department will focus on 
improving the processing of RTI applications 
within the statutory timeframe.

The total number of pages for considered for 
assessment was 14 422.

DCT offers statewide RTI training for staff. 
The Department is developing procedures 
to implement active disclosure for individuals 
seeking their own information.
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Number of applications

1 Number of applications for assessed disclosure received during 2019-20 27

2 Number of applications for assessed disclosure accepted for decision 22

3 Number of applications for assessed disclosure received not accepted for decision 5

Applications decided

1 Number of applications for assessed disclosure determined 17

1.1 Number of applications for accepted during 2019-20 an decided during 2019-20 11

1.2 Number of applications for accepted during 2018-19 an decided during 2019-20 6

Outcome of applications

1 Number of determinations where the information applied for was provided in full 10

2
Number of determinations where the information applied for was provided in part 
with the balance refused or claimed as exempt

6

3
Number of determinations where all the information applied for was refused or 
claimed as exempt

1

3.1
Number of applications where the information applied for was not in the possession 
of the public authority

0

Reasons for refusal1

s.5 
s.11 
s.17

Refusal where information requested was not within the scope of the Act  
(s.5 – Not official business; s.11 – available at Archives Office and s.17 – Deferred) 

0

s.9 
s.12

Refusal where information is otherwise available or will become otherwise available in 
the next 12 months

2

s.10 
s.19

Refusal where resources of public authority unreasonably diverted 0

s.20
Refusal where application repeated; or Vexatious; or Lacking in definition after 
negotiation

0

1 Note: Applications can be refused for one or more of the above reasons.
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Exemptions

s.25 Executive Council Information 0

s.26 Cabinet Information 0

s.27 Internal briefing information of a Minister 0

s.28 Information not relating to official business 0

s.29 Information affecting national or state security, defence or international relations 0

s.30 Information relating to the enforcement of the law 0

s.31 Legal professional privilege 0

s.32 Information relating to closed meetings of council 0

s.34 Information communicated by other jurisdictions 0

s.35 Internal deliberative information 3

s.36 Personal information of a person other than the applicant 4

s.37 Information relating to the business affairs of a third party 1

s.38 Information relating to the business affairs of a public authority 0

s.39 Information obtained in confidence 1

s.40 Information on procedures and criteria used in certain negotiations of public authority 0

s.41 Information likely to affect the State economy 0

s.42 Information likely to affect cultural, heritage and natural resources of the State 0

Withdrawn or transferred

1 Number of applications withdrawn by the applicant 0

2
Number of applications for assessed disclosure transferred or part transferred to 
another public authority

0

Time to make decisions

Number of requests determined within the following timeframes.

1 1 - 20 working days of the application being accepted. 12

2 More than 20 working days of the application being accepted. 5

3
Number of requests which took more than 20 working days to decide that involved 
an extension negotiated under s.15(4)(a). 1

4
Number of requests which took more than 20 working days to decide that involved 
an extension gained through an application to the Ombudsman under s.15(4)(b). 0

5
Number of requests which took more than 20 working days to decide that involved 
consultation with a third party under s.15(5) 0
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Reviews 
Internal reviews

Number of internal reviews were requested in 2019-20 1

Number of internal reviews determined in this 2018-19 1

Number where the original decision was upheld in full 1

Number where the original decision was upheld in part 0

Number where the original decision was reversed in full 0

External reviews (reviews by the ombudsman)

Number of external reviews requested in 2019-20 1

Number of external reviews determined in 2019-20 0

Number where the original decision was upheld in full 0

Number where the original decision was upheld in part 0

Number where the original decision was reversed in full 0

CONSULTANCIES, CONTRACTS 
AND TENDERS

The Department ensures procurement is 
undertaken in accordance with the mandatory 
requirements of the Treasurer’s Instructions 
relating to procurement, including that Tasmanian 
businesses are given every opportunity to 
compete for business. 

Table 1 provides a summary of the level of 
participation by local businesses for contracts, 
tenders and/or quotations with a value of $50 
000 or over (excluding GST).

Tables 2 and 3 provide detailed information on 
consultancies and other contracts with a value of 
$50 000 or over (excluding GST). 

Table 4 provides a summary of contracts 
where approval to aggregate the procurement 
was obtained in accordance with Treasurer’s 
Instruction PF-2.

There were six contracts awarded as a result of a 
direct/limited submission sourcing process. 

There were no contract extensions approved 
pursuant to TI PP-6. 
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Table 1 - Summary of participation by local businesses

Participation by local businesses for contracts, tenders and/or quotation processes with a value 
of $50 000 or over. 

Total number of contracts awarded 19

Total number of contracts awarded to Tasmanian businesses 16

Value of contracts awarded1 35 115 742 

Value of contracts awarded to Tasmanian businesses1 33 815 644 

Total number of tenders called and/or quotation processes run 11

Total number of bids and/or written quotations received 38

Total number of bids and/or written quotations received from Tasmanian businesses 32

Notes: 
1 All values exclude GST.

Table 2 - Consultancies awarded1

Consultancies awarded during the 2019-20 financial year with a value of $50 000 or over.

Consultant Name Location
Consultancy 
Description

Period of  
Consultancy

Total 
Value $2

Artas Pty Ltd Tas
Ashley Youth Detention 
Centre Redevelopment - 
Architectural Services

20/12/2019 - 20/10/2023 525 055

Terroir Pty Ltd Tas
Allunga Road Chigwell - 
Architectural Services

16/06/2020 - 22/09/2021  177 890

University of Tasmania Tas
Evaluation of the Strong 
Families, Safe Kids 
Project

04/10/2019 - 30/04/2020  97 500

Philp Lighton 
Architects Pty Ltd

TAS
272 Murray St 
Redevelopment - 
Architectural Services

24/09/2020 - 31/11/2022 212 245

Xsquared Architects 
Pty Ltd

TAS
Thyne House Extensions 
- Architectural Services

05/08/2019 - 31/03/2023 435 110

6ty0 Pty Ltd TAS
Launceston Women’s 
Shelter Extensions - 
Architectural Services

16/09/2019 - 31/05/2023 311 950

Notes: 
1 Where an overarching procurement process exists (for example Common Use Contracts and Agency Panel arrangements)  
 individual engagements are not reported.   
2 All values exclude GST.
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Table 3 - Contracts awarded1

Contracts awarded during the 2019-20 financial year with a value of $50 000 or over, excluding 
consultancy contracts.

Contractor Name Location Contract Description Period of Contract
Total 

Value $2

Autism Spectrum 
Australia (ASPECT)

NSW
Tasmanian Autism 
Diagnostic Services

01/10/2019 - 30/06/2020  76 000

Contact Electrical Pty 
Ltd

Tas

Cape Barren Island 
Power Generation & 
Network Upgrade - 
Installation

11/09/2019 - 31/10/2020 1 184 234

Contact Electrical Pty 
Ltd

Tas

Cape Barren Island 
Power Generation & 
Network Upgrade - Ten 
Year Maintenance

01/11/2020 - 31/10/2030 1 179 961

De Jong & Sons 
Constructions Pty Ltd

Tas
Single Unit Construction 
- Ulverstone

05/12/2019 - 06/04/2020  223 000

Fairbrother Pty Ltd Tas
Redevelopment of 272 
Murray Street Hobart

05/05/2020 - 30/11/2020 3 085 599

Fairbrother Pty Ltd Tas

Emergency Homeless 
Response Project – 
Building Contractor 
Major Works Package

24/02/2020 - 24/06/2020 1 494 568

Fairbrother Pty Ltd Tas
18 Wentworth Street 
Bellerive Residential 
Aged Care Development

19/09/2019 - 11/03/2021 15 386 764

Fairbrother Pty Ltd Tas
23-25 Goulburn Street 
Residential Development

03/10/2019 - 19/01/2021 9 269 231

Membrane Systems 
Australia Pty Ltd

SA
Cape Barren Island 
Water Treatment Plant - 
Replacement

19/09/2019 - 15/10/2020 260 117

Membrane Systems 
Australia Pty Ltd

SA
Cape Barren Island Water 
Treatment Plant - Ten 
Year Maintenance

16/10/2020 - 15/10/2030 963 981

O'Meagher, Dr Sari Tas
Tasmanian Autism 
Diagnostic Services

01/10/2019 - 30/06/2020  44 5073

St Giles Society 
Limited

Tas
Tasmanian Autism 
Diagnostic Services

01/10/2019 - 30/06/2020  98 280

Tascon Constructions 
Pty Ltd

Tas
Storage Building - South 
Hobart

01/06/2020 - 30/06/2020  89 750

Notes: 
1  Where an overarching procurement process exists (for example Common Use Contracts and Agency Panel arrangements) 

individual engagements are not reported.  

2 All values exclude GST.

3  Contracts with a value of less than $50 000 reported above are those that form part of a combined procurement valued 
at $50 000 or over.
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Table 4 – Disaggregation exemptions

Treasurer’s Instruction PF-2 provides the Head of Agency with discretion to approve an exemption from 
the requirement to disaggregate substantial contracts where the benefits of aggregation clearly outweigh 
the potential negative impact on local small and medium sized enterprises/the local economy.

The following table provides details of contracts awarded by the Department in 2019-20 where approval 
was granted to aggregate the procurement.

Contract Description Total Value $1

23-25 Goulburn Street Residential Development 9 269 231

Cape Barren Island Power Generation & Network Upgrade - Installation 1 184 234

Cape Barren Island Power Generation & Network Upgrade 
- Ten Year Maintenance 1 179 961

Cape Barren Island Water Treatment Plant - Replacement 260 117

Cape Barren Island Water Treatment Plant - Ten Year Maintenance 963 981

18 Wentworth Street Bellerive Residential Aged Care Development 15 386 764

Emergency Homeless Response Project – Building Contractor Major 
Works Package 1 494 568

Notes: 
1 All values exclude GST.

Hotel Quarantine Payments 

Figures are as at 30 June 2020:

Quarantine hotel accommodation:           $9 586 223

Transport:                                                           $237 929

Security:                                                              $911 025

Other:                                                                   $63 342

TOTAL:                                                                  $10 798 519
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Our performance measures
CHILDREN, YOUTH AND FAMILIES

Performance Measure1,2 Unit of 
Measure

2016-17 
Actual

2017-18 
Actual

2018-19  
Actual

2019-20  
Actual

Children Services

Children in notifications  
(per 1 000 population)3,4 Rate 54.5 54.3 36.0 14.8

Average daily children in active transition  
at Response5 Number 83.6 38.0 147.8 41.0

Investigation outcome determined  
within 28 days

% 19.8 16.7 7.1 6.8

Children who were the subject of a 
substantiation during the previous year, 
who were the subject of a subsequent 
substantiation within 12 months6

% 23.8 19.5 19.6 15.7

Average daily children in out of home care7 Number 1 180.7 1 238.3 1 293.0 1 325.8

Children with approved case and care plans % 59.5 54.4 64.5 74.0

Foster care households with five or more 
foster children as at 30 June

% 6.6 6.1 5.2 4.7

Children in out of home care who had 3+ 
non-respite placements in the last 12 months7 % 4.5 4.8 5.9 3.5

Children with Children and Young 
Person’s Program (CHYPP) status ‘referral 
assessment completed’ as at 30 June8

Number 34 67 46 86

Notes:  
1 The continual entry of data means some figures above may be retrospectively updated from those previously published.

2 The 2019-20 actuals are preliminary and may differ from figures published in national reports.

3  Due to changes in intake business rules and practice implemented during 2018-19, the proportion of contacts progressed 
to notifications has decreased and the number of notifications reported for 2018-19 onwards is not comparable with data 
reported for earlier years.

4  The population figures used to calculate rates are taken from the most recently released Report on Government Services. 
The population for these calculations is assumed to be the same as that published for the prior financial year.

5  Children in active transition at Response are actively managed while awaiting allocation to a Child Safety Officer for an 
investigation.

6  Due to the continual entry of data, the total percentage of re-substantiations is not able to be reliably reported at the time of 
publication. As such the figure reported for the most recent financial year should be interpreted with caution.

7  The figures for children in out of home care include children on third party guardianship orders.

8  During 2016-17, the ’waitlist’ indicator for children referred to CHYPP was revised to ‘children with status referral assessment 
completed’ to reflect a change in business process for managing new referrals. From January 2017, a referral assessment was 
required to be undertaken within three working days of initial contact with the service, and this may result in one of a variety 
of approaches to supporting children referred. For this reason, figures for 2016-17 are not comparable with subsequent years.
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CUSTODIAL AND COMMUNITY YOUTH JUSTICE

Performance Measure1,2 Unit of 
Measure

2016-17 
Actual

2017-18 
Actual

2018-19  
Actual

2019-20  
Actual

Custodial Youth Justice

Average daily young people in 
Youth Justice detention

Number 10.7 11.4 11.5 15.4

Distinct number of young people in 
Youth Justice detention

Number 65 58 62 54

Community Youth Justice

Average daily young people in 
Community Youth Justice3 Number 198.1 182.4 212.9 193.2

Distinct number of young people in 
Community Youth Justice3 Number 410 399 415 391

Community Service Orders completed 
before the statutory expiry date

% 94.5 83.8 94.4 67.0

Youth Justice Community Conferences held 
within six weeks of receipt of referral for 
conference

% 85.3 83.8 83.7 70.8

Notes:  
1  The continual entry of data means some figures above may be retrospectively updated from those previously published. 

2  The 2019-20 actuals are preliminary and may differ from figures published in national reports.

2  The counting rules for this measure have a broader scope than those used for national reports and therefore figures will differ 
from the Report on Government Services and Youth Justice in Australia.
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COMMUNITIES, SPORT AND RECREATION

Performance Measure
Unit of 

Measure
2016-17 
Actual

2017-18  
Actual

2018-19  
Actual

2019-20  
Target

2019-20  
Actual

Percentage of applicants satisfied 
with public grants program 
administration

% 97 100  97 95 97

New Seniors Cards issued Number 7,379 7,534 7,895 7,500 6,923

New Companion Cards issued Number 290 287 325 230 394

New Seniors Card program 
business partners

Number 91 25 44 45 52

New business, venues and 
events affiliated with Companion 
Card program

Number 7 1 4 3 2

Actions on schedule against 
the milestones and timeframes 
identified in Resetting the 
Relationship with the Tasmanian 
Aboriginal community

% NA 77 771 80 84

Performance of Tasmanian 
athletes at benchmark 
international sporting events

Number 22 24 20 19 162

Representation of women 
on Government boards and 
committees

% 40 41 45 50 453

Notes:  
1  Performance against this measure was the same for 2018-19 as for 2017-18. This was coincidental, and due to new actions 

being added to the Reset agenda at a similar rate to existing actions being completed.

2 This Key Performance Indicator has been affected by the impacts of COVID-19 with access to international competition 
was severely limited during 2019-20 due to COVID-19 restrictions.

3 As at 31 March 2020.
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HOUSING, DISABILITY AND COMMUNITY SERVICES

Performance Measure 
Disability Services1

Unit of 
Measure

2015-16 
Actual

2016-17 
Actual

2017-18 
Actual

2018-19 
Actual

2019-20 
Actual

Accommodation support clients Number 1 208 1 201 1 084 502 n/a

Community access clients Number 1 078 1 004 961 375 n/a

Supported accommodation waiting list Number 82 58 39 0 n/a

Community access waiting list Number 88 112 61 0 n/a

Proportion of the NDIS eligible population 
transitioned to the NDIS full scheme

% 41.0 97.0 100.0

1 New performance measures are being developed which reflect the transition to full NDIS is now complete. 

Performance Measure 
Housing Tasmania

Unit of 
Measure

2015-16 
Actual

2016-17 
Actual

2017-18 
Actual

2018-19 
Actual

2019-20 
Actual

Public Housing occupancy rate % 98.5 98.5 98.8 99.2 99.3

Applicants housed1 Number 926 1 047 901 1 054 1 060

New allocations to those in greatest need % 95.5 97.8 98.3 100 97.4

Households assisted through Private 
Rental Assistance

Number 3 544 3 057 2 839 2 242 2 153

Applicants on Housing Register Number 3 573 2 962 3 216 3 330 3 373

Average wait time for people who are housed 
(year to date)

Weeks 47.7 47.3 63.4 57.1 61.8

Average time to house priority applicants 
(quarterly)

Weeks 43.0 48.7 59.6 67.1 63.6

Net recurrent cost per dwelling2 $ 8 871 9 487 8 944 8 797 NA

Turnaround time Days 20.4 32.6 28.4 20.5 20.4

1 This indicator includes applicants housed into public or community housing from the Housing Register.

2 Figures from previous years are updated to reflect comparable data based on 2018 19 dollars. The 2019-20 actuals were not  
 available from the Report on Government Services at the time of reporting.
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14 September 2020 
 
 
Mr Michael Pervan 
Secretary 
Department of Communities Tasmania 
GPO Box 65 
HOBART   TAS   7001 
 
Issued by email only  
 
 
Dear Mr Pervan 
 
Department of Communities Tasmania – Final Management Letter - Audit of Financial 
Statements for the Year Ended 30 June 2020 
 
The audits of the financial statements for the Department of Communities Tasmania (the 
Department) and separate financial statements of the Director of Housing have been 
completed in accordance with the agreed client strategy.  I have issued my audit report 
on the financial statements, a copy of which is enclosed. 
 
Audit Findings 
 
A Management Report is currently being completed, setting out matters that came to my 
attention during the audits and my recommendations for improvements. These matters 
will be provided to management for review and response. 
 
You will appreciate that my normal audit procedures are designed primarily to enable me 
to form an opinion on the financial statements as a whole and therefore do not 
necessarily bring to light at each audit all the weaknesses in internal control or accounting 
practice which a special investigation might do. 
 
I have prepared this letter solely for the use of the Department. As you know, this report 
forms part of a continuing dialogue between those charged with governance and the 
Auditor-General and, therefore, it is not intended to include every matter, whether large 
or small, that has come to my attention.  For this reason I believe that it would be 
inappropriate for this letter to be made available to third parties and, if such a third party 
were to obtain a copy without my prior written consent, I would not accept any 
responsibility for any reliance that they might place on it. 
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Auditor-General’s Report 
 
Draft commentary for inclusion in the Auditor-General’s Report to Parliament scheduled 
for completion and tabling in December 2020, will be prepared in due course and then 
forwarded to you for formal comment. 
 
Review of the Annual Report 
 
Please will you forward to me a copy of the final draft of the Department’s annual report 
for review by my staff prior to its publication.  This review will be conducted in 
accordance with Auditing Standard ASA 720 The Auditor’s Responsibilities Relating to 
Other Information in Documents Containing Audited Financial Report to identify any 
material inconsistencies between the financial statements and other information 
disclosed in the annual report. 
 
Appreciation is expressed for the assistance and co-operation provided to my staff during 
the course of the audit. 
 
Please note that copies of this letter together with the audit report will be provided to the 
Minister for Housing and Minister for Human Services, The Hon Roger Jaensch MP, and 
Minister for Disability Services and Community Development, The Hon Jeremy Rockliff 
MP, in accordance with section 19(2) of the Audit Act 2008. 
 
If you have any queries regarding the audit or any other matters, please contact 
Rob Luciani on (03) 6173 0900. 
 
 
Yours sincerely 

 
Leigh Franklin 
Assistant Auditor-General, Financial Audit Services 
 
 
Encl. 
 
Copy for:   
Mr M Stevens, Chair of Audit Committee 
Mr R Fazackerley, Principal Finance Officer 
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Independent Auditor’s Report 
 
To the Members of Parliament 
 
Department of Communities Tasmania 
 
Report on the Audit of the Financial Statements 
 
 
Opinion 
 
I have audited the financial statements of the Department of Communities Tasmania (the 
Department), which comprise the statement of financial position as at 30 June 2020 and statements 
of comprehensive income, changes in equity and cash flows for the year then ended, notes to the 
financial statements, including a summary of significant accounting policies, other explanatory notes 
and the statement of certification by the Secretary of the Department. 
 
In my opinion, the accompanying financial statements:  

(a) present fairly, in all material respects, the Department’s financial position as at 30 June 2020 
and its financial performance and its cash flows for the year then ended 

(b) are in accordance with the Financial Management Act 2016 and Australian Accounting 
Standards. 

 
Basis for Opinion 
 
I conducted the audit in accordance with Australian Auditing Standards. My responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Statements section of my report. I am independent of the Department in accordance with the 
ethical requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code 
of Ethics for Professional Accountants (Including Independent Standards) (the Code) that are 
relevant to my audit of the financial statements in Australia. I have also fulfilled my other ethical 
responsibilities in accordance with the Code. 
 
The Audit Act 2008 further promotes the independence of the Auditor-General. The Auditor-
General is the auditor of all Tasmanian public sector entities and can only be removed by Parliament.  
The Auditor-General may conduct an audit in any way considered appropriate and is not subject to 
direction by any person about the way in which audit powers are to be exercised. The Auditor-
General has for the purposes of conducting an audit, access to all documents and property and can 
report to Parliament matters which in the Auditor-General’s opinion are significant. 
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I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for 
my opinion.  
 
My audit is not designed to provide assurance on the accuracy and appropriateness of the budget 
information in the Department’s financial statements. 
 
Key Audit Matters 
 
Key audit matters are those matters that, in my professional judgement, were of most significance 
in my audit of the financial statements of the current period. These matters were addressed in the 
context of my audit of the financial statements as a whole, and in forming my opinion thereon, and 
I do not provide a separate opinion on these matters. 
 
Why this matter is considered to be one of the 
most significant matters in the audit 

Audit procedures to address the matter 
included 

Property, plant and equipment 
Refer to notes 9.6 

The Department’s property, plant and 
equipment at 30 June 2020, totalling 
$1.91bn, includes land and buildings 
totalling $1.89bn recognised at fair value.  

The fair value of land and buildings are 
derived from observable market information 
provided by an external expert.  The 
Department undertakes formal revaluations 
on a rolling basis to ensure valuations 
represent fair value.  Indexation is applied to 
fair values between formal valuations.  The 
calculation of fair value is judgemental and 
highly dependent on a range of assumptions 
and estimates. 

Capital expenditure payments for the year 
ended 30 June 2020 totalled $0.034bn.  
Capital projects can contain a combination of 
enhancement and maintenance activity 
which are not distinct and therefore the 
allocation of costs between capital and 
operating expenditure is inherently 
judgemental. 

 
 

• Assessing the scope, expertise and 
independence of experts involved in the 
valuations. 

• Evaluating the appropriateness of the 
valuation methodology applied to 
determine the fair values. 

• Testing, on a sample basis, the 
reconciliation of the independent 
expert’s valuations to the Department’s 
accounting records. 

• Assessing the Department’s 
capitalisation policy to determine 
compliance with relevant accounting 
standards. 

• Testing, on a sample basis, costs 
capitalised to work in progress. 

• Evaluating management’s assessment 
of the stage of completion for capital 
works in progress. 

• Evaluating the adequacy of disclosures 
made in the financial report, including 
those regarding key assumptions used. 
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Responsibilities of the Secretary for the Financial Statements 
 
The Secretary is responsible for the preparation and fair presentation of the financial statements in 
accordance with Australian Accounting Standards, and the financial reporting requirements of 
Section 42 (1) of the Financial Management Act 2016.  This responsibility includes such internal 
control as determined necessary to enable the preparation of the financial statements that are free 
from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the Secretary is responsible for assessing the Department’s 
ability to continue as a going concern unless the Department’s operations will cease as a result of 
an administrative restructure. The assessment must disclose, as applicable, matters related to going 
concern and the appropriateness of using the going concern basis of accounting. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
My objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes my opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with the Australian Auditing Standards will always 
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of the financial statements.  
 
As part of an audit in accordance with the Australian Auditing Standards, I exercise professional 
judgement and maintain professional scepticism throughout the audit.  I also: 

• Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.  

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Department’s internal control.  

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Secretary.  

• Conclude on the appropriateness of the Secretary’s use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the Department’s ability 
to continue as a going concern. If I conclude that a material uncertainty exists, I am required 
to draw attention in my auditor’s report to the related disclosures in the financial statements 
or, if such disclosures are inadequate, to modify my opinion. My conclusion is based on the 
audit evidence obtained up to the date of my auditor’s report. However, future events or 
conditions may cause the Department to cease to continue as a going concern.  
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• Evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation.  

 
I communicate with the Secretary regarding, among other matters, the planned scope and timing 
of the audit and significant audit findings, including any significant deficiencies in internal control 
that I identify during my audit. 
 
From the matters communicated with the Secretary, I determine those matters that were of most 
significance in the audit of the financial statements of the current period and are therefore the key 
audit matters. I describe these matters in my auditor’s report unless law or regulation precludes 
public disclosure about the matter or when, in extremely rare circumstances, I determine that a 
matter should not be communicated in my report because the adverse consequences of doing so 
would reasonably be expected to outweigh the public interest benefits of such communication. 
 
 
 

 
Leigh Franklin 
Assistant Auditor-General, Financial Audit Services 
Delegate of the Auditor-General 
 
Tasmanian Audit Office 
 
14 September 2020 
Hobart  
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Independent Auditor’s Report 
 
To the Secretary of the Department of Communities Tasmania and Members of Parliament 
 
Report on the Audit of the Special Purpose Financial Report 
 
 
Opinion 
 
I have audited the accompanying financial report, being a special purpose financial report of the 
Director of Housing which comprises the statement of financial position as at 30 June 2020, the 
statements of comprehensive income, changes in equity and cash flows for the year then ended, 
notes to the financial statements including a summary of significant accounting policies and other 
explanatory information and the statement of certification by management.  
 
In my opinion, the financial report presents fairly, in all material respects, the financial position of 
the Director of Housing as at 30 June 2020, and its financial performance and cash flows for the year 
then ended in accordance with the financial reporting requirements of Section 17 of the Audit Act 
2008.  
 
Basis for Opinion  
 
I conducted the audit in accordance with Australian Auditing Standards. My responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Report section of my report. I am independent of the Director of Housing in accordance with the 
ethical requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code 
of Ethics for Professional Accountants (Including the Independence standards) (the Code) that are 
relevant to my audit of the financial report in Australia. I have also fulfilled my other ethical 
responsibilities in accordance with the Code. 
 
The Audit Act 2008 further promotes the independence of the Auditor-General. The Auditor-
General is the auditor of all Tasmanian public sector entities and can only be removed by Parliament.  
The Auditor-General may conduct an audit in any way considered appropriate and is not subject to 
direction by any person about the way in which audit powers are to be exercised. The Auditor-
General has for the purposes of conducting an audit, access to all documents and property and can 
report to Parliament matters which in the Auditor-General’s opinion are significant. 
 
I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for 
my opinion.  
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Emphasis of Matter - Basis of Accounting  
 
I draw attention to Note 12.2 to the financial report, which describes the basis of accounting. The 
financial report has been prepared to assist the Director of Housing to meet the financial reporting 
requirements of the Audit Act 2008. As a result, the financial report may not be suitable for another 
purpose. My opinion is not modified in respect of this matter. 
 
Responsibilities of the Statutory Director for the Financial Report 
 
The Statutory Director is responsible for the preparation and fair presentation of the financial report 
in accordance with the financial reporting requirements of the Audit Act 2008 and for such internal 
control as they determine is necessary to enable the preparation and fair presentation of a financial 
report that is free from material misstatement, whether due to fraud or error. 
 
In preparing the financial report, the Statutory Director is responsible for assessing the Director of 
Housing’s ability to continue as a going concern, disclosing, as applicable, matters relating to going 
concern and using the going concern basis of accounting unless the Director of Housing is to be 
dissolved by an Act of Parliament, or the Statutory Director intends to cease operations, or have no 
realistic alternative but to do so. 
 
Auditor’s Responsibilities for the Audit of the Financial Report 
 
My objectives are to obtain reasonable assurance about whether the financial report as a whole is 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes my opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with the Australian Auditing Standards will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of this financial report.  
 
As part of an audit in accordance with the Australian Auditing Standards, I exercise professional 
judgement and maintain professional scepticism throughout the audit.  I also: 

• Identify and assess the risks of material misstatement of the financial report, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for my opinion. The risk 
of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.  

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of Director of Housing’s internal control.  

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Statutory Director.  

• Conclude on the appropriateness of the Statutory Director’s use of the going concern basis 
of accounting and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the Director of 
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Housing’s ability to continue as a going concern. If I conclude that a material uncertainty 
exists, I am required to draw attention in my auditor’s report to the related disclosures in 
the financial report or, if such disclosures are inadequate, to modify my opinion. My 
conclusion is based on the audit evidence obtained up to the date of my auditor’s report. 
However, future events or conditions may cause the Director of Housing to cease to continue 
as a going concern.  

• Evaluate the overall presentation, structure and content of the financial report, including the 
disclosures, and whether the financial report represents the underlying transactions and 
events in a manner that achieves fair presentation.  

 
I communicate with the Statutory Director regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that I identify during my audit. 
 
 

 
Leigh Franklin 
Assistant Auditor-General, Financial Audit Services 
Delegate of the Auditor-General 
 
Tasmanian Audit Office 
 
14 September 2020 
Hobart  
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